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 Led by the UF Compliance and Ethics Program
 Required per BOG 4.003 State University System 

Compliance and Ethics Programs
 Housed within the General Counsel

 Coordinate efforts with 52 “compliance 
partners,” e.g., colleges, university centers and 
offices, and support functions such as travel, 
procurement, etc.

 Compliance environment is complex, often 
requires more than one administrator to 
provide oversight, e.g., FERPA (almost 
everybody) or 2 CFR 200 (EDF&A + ADRF)

Compliance on campus



 14 CFR part 107
 16 CFR § 316
 18 USC § 874 40 USC § 3145
 31 USC § 1352
 2 CFR 200 (Uniform Guidance)
 2 CFR 376.147
 21 CFR § 11, 54, 312 (from HRP-

425), 812 Devices (from HRP-426)
 22 CFR § 62.15
 27 CFR § 1
 28 CFR 22 (NIJ; from HRP-406), 512 

(from HRP-406)
 29 CFR § 3, 28, 82.100, 104, 106, 

602.10-602.13, 600.9(c), 668.13, 
668.14, 668.24, 668.25, 
668.164(e)(2)(viii) and 
(f)(4)(iii)(B), 668.161-167, 668 
subparts M, N, & R, 674.19, 668.53, 
675, 1604, 2002, and part 5

 34 CFR 98 (from HRP-407 ED 
Education Research), 99 (FERPA 
from HRP-480)

 37 CFR § 201.1, 401
 40 CFR § 26 EPA (from HRP-408), 

261
 42 CFR § 93 (for PHS projects)
 45 CFR § 46.101-46.124, 84, 94, 

164 (HIPAA from HRP-427), 689 
(for NSF projects)

 47 CFR § 27
 48 CFR § 3.502-2, 52.227-2, 927, 

952, 970
 67 Fed. Reg. 34,862                               
 70 Fed. Reg. 28,370
 9 CFR § 2.36
 AALAC Accreditation Standards
 Affirmative Action/Equal 

Employment Opportunity
 Age Discrimination Employment 

Act (1967)
 Alachua County Lobbyist 

Registration Rules
 American Jobs Creation Act
 American National Standards 

Institute/American Nuclear Society 
Standards 

 American Nuclear Insurers
 American Red Cross Standards
 Americans with Disabilities Act of 

1990 (ADA)
 ANCC Nursing Magnet Institutions 

2014 Magnet Application Manual 
from HRP-430

 Animal Welfare Act 7 USC §§
2131-2159

 Anti-Kickback Act of 1986 41 USC 
§§ 8701-8707

 AR 40–33/ SECNAVINST 

3900.38C/AFMAN 40–
401(I)/DARPAINST 18/USUHSINST 
3203

 Arms Export Control Act (AECA), as 
amended,  in the International 
Traffic in Arms Regulations 
(“ITAR”) (22 CFR Parts 120-130)

 Asbestos Hazard Emergency 
Response Act (AHERA)

 Association for the Accreditation of 
Human Research Protection 
Programs (AAHRPP) Accreditation 
Standards

 Baker Act
 Bankruptcy Abuse Prevention & 

Consumer Protection Act
 Bayh-Dole Act
 Byrd Amendment
 Cafeteria Plan Regulations
 Campus Sex Crimes Prevention Act
 CAN-SPAM Act
 Charitable Gift Annuity Antitrust 

Relief Act
 Chemical Facility Anti-Terrorism 

Standards 
 Children's Online Privacy 

Protection Act (COPP)A
 Civil Monetary Penalty Law
 Clean Air Act
 Clean Water Act
 Clinical Trials & Financial 

Disclosures by Investigator
 Communications Assistance for Law 

Enforcement Act (CALEA)
 Consolidated Omnibus Budget 

Reconciliation Act (COBRA)
 Contracts with Third Party 

Servicers
 Cooperative Research and 

Technology Enhancement Act 
(CREATE Act)

 Copeland Anti-Kickback Act
 Copyright Act
 Copyright Term Extension Act
 Davis-Bacon Act 40 USC §§ 3141-

3144, 3146, 3147
 Dept. of Education General 

Administrative Regulations 
(EDGAR)

 Dept. of Energy (DOE) regulations, 
10 CFR 810 et seq.

 Dept. of HHS Grants Policy 
Statement

 Digital Millennium Copyright Act 
(DMCA)

 Distance Learning regulations
 DOD 3216.01
 DoD Instruction 3216.02

 DOE Order 443.1B from HRP-409
 DOJ Evaluation of Corporate 

Compliance Programs
 Drug Free Schools and 

Communities Act
 Electronic and Information 

Accessibility (EIT) Section 508
 Electronic Communications Privacy 

Act (ECPA) 
 Emergency Planning and 

Community Right to Know Act 
(EPCRA)

 Emergency Preparedness Rules
 Employee Retirement Income 

Security Act of 1974 (ERISA)
 Energy Policy Act
 Energy Reorganization Act 1974, 

Section 206
 Equal Employment Opportunity: 

Executive Order 11246 (OFCCP)
 Equity in Athletics Disclosure Act  

(EADA) 20 USC 1092(g)
 European Union General Data 

Protection Regulation (GDPR)
 Executive Order 13607 Principles 

of excellence
 Executive Orders 12549 and 12689
 Export Administration Act (“EAA”), 

as amended, in the Export 
Administration Regulations (“EAR”) 
(15 CFR Parts 730-774)

 Export Administration Regulations 
(EAR)

 FAC Chapter 18-1 State Land 
Acquisition Procedures 

 FAC Chapter 18-2  Management of 
Uplands Vested in the BOT

 FAC Chapter 1B-24.003 Records 
Retention Scheduling and 
Disposition

 Fair and Accurate Credit 
Transaction Act (FACTA)

 Fair Credit Reporting Act (FCRA)
 False Claims Act
 FDA regulations
 Federal Acquisition Regulation 

(FAR)
 Federal Aviation Administration 

(FAA) rules
 Federal Communications 

Commission (FCC) - Wireless 
Communications, Licensing

 Federal Fair Housing Act
 Federal Insecticide, Fungicide and 

Rodenticide Act
 Federal Insurance Contributions 

Act (FICA)
 FERPA

 FERPA Age Discrimination Act
 FERPA Fair and Accurate Credit 

Transaction Act (FACTA)
 Final Rule on the Operation and 

Certification of Small Unmanned 
Aircraft Systems 

 FL Building Code
 FL Code of Ethics for Public Officers 

and Employees
 FL Disposition of Unclaimed 

Property Act and Regulations, 
Chapter 717, F.S.

 Florida Computer Crimes Act (Fla. 
Stat. Chapter 815)

 Florida Information Protection Act 
(FIPA)

 Florida Statutes 39.201 (Mandatory 
reports of child abuse, 
abandonment, or neglect 
mandatory reports of death central 
abuse hotline), 112.313, 112.3217 
(Contingency fees prohibitions 
penalties), 119 (Public Records), 
253.025 (Acquisition of state lands), 
255 (Public Property and Publicly 
Owned Buildings), 257.36 (Records 
and Information Management 
Section A), 404, 741.29 (Domestic 
violence investigation of incidents 
notice to victims of legal rights and 
remedies reporting), 1004.23, 
1004.28, 1006.20, 1009.24, 1011.47 
(Auxiliary enterprises contracts, 
grants, and donations), 1011.90, 
1013.171 (University lease 
agreements land, facilities), 
1013.30, 1013.31, 1013.60, 1013.61, 
1013.74, 11.045, 1.062 (Use of state 
funds for lobbying prohibited 
penalty), 110.181(5), 212.3215

 Fly America Act - 41 CFR 301-
10.131

 Foreign Corrupt Practices Act 
(FCPA) 15 USC §§ 78dd-1, et seq.

 Fraud Enforcement and Recovery 
Act (FERA)

 Fringe Benefits 26 USC § 132 
 FSA Handbook
 Gainesville Lobbyist Registration 

Rules
 General Accepted Accounting 

Principles (GAAP-GASB)
 Genetic Information 

Nondiscrimination Act of 2008 
(GINA)

 Gramm Leach Bliley Act (GLBA) 15 
USC § 6801

 Gramm-Leach-Bliley Act (GLBA) / 

Financial Modernization Act of 
1999

 Guide for the Care and Use of 
Animals in Agricultural Research 
and Teaching

 Guide for the Care and Use of 
Laboratory Animals

 Hazardous Materials 
Transportation Act (HMTAA)

 Health Human Services Rule 42 CFR 
Part 50

 Health Insurance Portability and 
Accountability Act (HIPAA)

 Higher Education Act (HEA) Sect. 
120, Audits

 Higher Education Act (HEA) Sect. 
485 HEA, Sect. 485(a)(1) (O) and 
495(f)(1), Foreign Gift and Contract 
Reports, Record Retention Public 
Law No. 110-315, 20 USC §§
1001, 1002

 Higher Education Opportunity Act 
(HEOA) Sections 152, 153, 488

 Higher Education Reconciliation Act 
(HERA)

 Historically Underutilized Business 
Zone Act of 1997 (HUBZone Act)

 Homeland Security Act
 Homeland Security and Patriot Act
 Honest Leadership and Open 

Government Act of 2007
 House and Senate Gift Ban and 

Ethics Rules
 Housing & Urban Development 

Lead Based Paint Poisoning in 
Certain Residential Structure

 Immigration and Nationality Act
 Independent Contractors 26 USC 

§§ 3401-3406
 Industrial Alcohol User Permits and 

Special Tax 26 USC §§ 5001-5692 
 Internal Revenue Code (IRC): 

Substantiation and Disclosure 
Provision

 International Emergency Economic 
Powers Act

 International Trade in Arms 
Regulation (ITAR)

 IRC Section 501(c)(3) Non profit 
Status

 Jeanne Clery Disclosure of Campus 
Security Policy and Campus Crime 
Statistics Act (Clery Act)

 Lanham Act
 Lilly Ledbetter Fair Pay Act of 2009 

Public Law No. 111-2
 Lobbying Disclosure Act 2 USC §§

1601-1614 Public Law No. 104-65, 

109 Stat. 691
 Medicare, Medicaid, and SCHIP 

Extension Act
 Minor Protection Laws
 Motor Carrier Act
 Mutual Educational and Cultural 

Exchange Act
 National Collegiate Athletic 

Association (NCAA) Bylaws
 National Research Council (1997) 

Occupational Health and Safety in 
the Care and Use of Research 
Animals

 National Science Foundation (NSF) 
Grants Policy Manual Section 510 

 National Science Foundation (NSF) 
Research Misconduct Policies 42 
USC § 1870(a) 

 NCAA Concussion Safety Guidelines
 NIH Grant Policy Statement 
 NIST 800-171 Standards
 NIST 800-53 Standards
 No Electronic Theft Act
 NPRM
 Office for Human Research 

Protections (OHRP)
 Office of Foreign Assets Control  

(OFAC) regulations
 Oil Pollution Act
 OMB Circulars and Guidance, 

§215.3  Debarment and 
Suspension 

 OPIC: 22 CFR § 709
 OSFA student state scholarships 

and grant programs requirements
 OSHA Standards
 Patient Protection and Affordable 

Care Act (PPACA)
 Payment Card Industry Data 

Security Standard (PCI DSS)
 Pension Protection Act
 Philanthropy Protection Act
 PHS Policy on Humane Care and 

Use of Laboratory Animals
 Policy statements for other funders 

such as NIH GPS, NSF PAPPG
 Political Activities IRC § 501(c)(3)
 Pregnancy Discrimination Act 

(PDA)
 Public Health Service Policies on 

Research Misconduct 42 USC §
241

 Public Law 106-50 - Veterans 
Entrepreneurship and Small 
Business Development Act of 1999

 Public Law No. 110-81
 Qualified Tuition and Student Loan 

Interest Reporting

 RCRA Florida Dept. of Health 
(Biological and Radiation use)

 Registration disclosures statutes in 
multiple states

 Regulation E: Electronic Fund 
Transfers 

 Reporting of Payments of Royalties
 SACS 
 SACSCOC principles of accreditation
 Sarbanes-Oxley Act (SOX) of 2002
 SEC-AC-002.01 Authentication 

Management Standard 
 SEC-AC-002.02 Password 

Complexity Standard 
 Section 117 of HEA
 Sherman Antitrust Act
 Small Webcasters Settlement Act
 Social Security Act 
 Southeastern Conference (SEC) 

standards
 State of Florida and county food 

safety requirements
 State of Florida General Records 

Schedules (e.g., Schedule GS4 for 
Public Hospitals, Healthcare 
Facilities and Medical Providers 
GS5 for Public Universities and 
Colleges GS1-SL for state and local 
government agencies)

 State University System Board of 
Regulations

 Student Exchange and Visitor 
Information System (SEVIS)

 Student Loan Default Prevention 
Initiative Act 

 Student Right to Know Act Public 
Law

 TEACH ACT
 Teacher Prep Programs
 Technology Education and 

Copyright Harmonization Act 
(TEACH ACT

 The Atomic Energy Act of 1954 
 The Child Abuse Prevention and 

Treatment Act (CAPTA)
 The Equal Pay Act
 The Family and Medical Leave Act 

(FMLA)
 The Online Learning Consortium 

Quality Scorecard Standards 
 The Public Health Security and 

Bioterrorism Preparedness and 
Response Act

 The Quality Matters Higher 
Education Rubric Standards

 The Rehabilitation Act, Section 504
 The UF Standards and Markers of 

Excellence Standards

 The Veterans' Readjustment 
Benefits Act 

 Title 10, Code of Federal 
Regulations (in 10 CFR 1 -1990)

 Title 38 CFR Veterans 
Administration

 Title IX 
 Title VI
 Title VII of the Civil Rights Act 
 Toxic Substances Control Act 
 Trademark Revision Act
 Trading with the Enemy Act
 Truth in Lending Act (TILA)
 U.S. Customs Foreign Trade 

Regulations (15 CFR Part 30)
 U.S. economic sanctions programs 

administered by the Office of 
Foreign Assets Control (OFAC), 
Dept. of Treasury

 U.S. Gov. Policy for Institutional 
Oversight of Life Sciences Dual Use 
Research of Concern

 U.S. Patent Act
 Uniform Administrative 

Requirements, Cost Principles, and 
Audit Requirements for Federal 
Awards

 Uniform Prudent Management of 
Institutional Funds Act (UPMIFA)

 Uniformed Services Employment 
and Reemployment Rights Act 
(USERRA)

 United States Codes 28 USC 1746 
and 42 USC 2278a 

 Unrelated Business Income Tax 
(UBIT)

 Unrelated Business Taxable Income 
(UBTI)

 US Code Title 42, Chapter 6A, 
Subchapter III, Part H, 289g (from 
HRP-405

 US Nuclear Regulatory Commission 
(NRC)

 USDA Animal Welfare Regulations 
(AWRs) 9 CFR, Subchapter A, Parts 
1-3

 VA Handbook 1058.01 (Compliance 
reporting), 1200.05 (Protection of 
Human Subjects in Research), 
1200.07, Use of Animals in 
Research

 Violence Against Women Act
 Visual Artists Rights Act 
 WCAG 2.0 AA Guidelines

We must comply with 200+ regulatory frameworks



 The Code of Ethics for Public Officers and Employees in Part III of Chapter 112, 
Florida Statutes

 State University System Board of Governors Regulation 1.006 Conflict of Interest

 UF Regulation 1.011 Disclosure and Regulation of Outside Activities and 
Financial Interests

 The	University	of	Florida	Policy	on	Conflicts	of	Commitment	and	Conflicts	
of	Interest

 Article 26 and Appendix G in the Collective Bargaining Agreement. See the 2021-24 
version, which was nearly completely rewritten

 The	University	of	Florida	Intellectual	Property	Policy

 Article 22 in the Collective Bargaining Agreement

… as a public employee



 UF Research Policy: Disclosure of Financial Interests 
and Management of Conflicts of Interest Related to 
Research

 Code of Federal Regulations (CFR or “Uniform 
Guidance”)
 2 CFR Part 200 Uniform Admin. Requirements, cost 

principles, and audit requirements for federal awards
 21 CFR Part 54 Financial Disclosure by Clinical 

Investigators
 42 CFR Part 50 Subpart F Promoting Objectivity in 

Research (“PHS” guidelines followed by NIH, CDC, etc.)
 45 CFR Part 94 Responsible Prospective Contractors

 NSF PAPPG Grantee Standards (IX.A)

 Federal Acquisition Regulation (FAR) Subpart 9.5 

Organizational and Consultant Conflicts of Interest

 FDA Clinical Trials & Financial Disclosures by 
Investigator

 Other agencies frequently include requirements in 
solicitations and award/contract terms, e.g., USDOT 
require special COI certifications

 Human subjects research also carry additional 
requirements (PHS, FDOH), with the IRB determining 
if COI management is required

... and as a professional researcher



 Fundamental considerations

 UF Online Interest Organizer (UFOLIO)
 What not to disclose: inside activities and activities unrelated to your UF expertise
 What to disclose: outside activities and financial interests (OAFI)
 Overview of approval process (1st, 2nd, ancillary)
 Restricted party screening
 Research conflict of interest (COI) monitoring

 Requirements imposed by sponsors
 Proposals, reporting, selection of subrecipients

 Best Practices

Today’s agenda



Fundamental considerations



 Online tool to report outside activities and financial interests created in 2019
 Transparent (all information available for discloser and reviewer to see)
 Data persistent (modify/renew disclosures over time, no starting over each year)

 Managed by the UF	Conflict	of	Interest	Program, which reports directly to 
the Provost and works closely with the General Counsel, UF Research (DSP, 
RI), UFIT, college leadership, and Human Resources

 In HWCOE, available to faculty, adjuncts, and postdoctoral associates holding a 
0.26 FTE or higher appointment and TEAMS staff (generally, director-level 
staff and above)
 Not in these groups? Must submit by paper
 Availability will expand to key personnel on grants with <0.26 FTE (staff or faculty)

UF Online Interest Organizer (UFOLIO)



 Important updates per the 2021-24 CBA
 If	you	are	eligible	to	use	UFOLIO,	you	must	use	it	(no more paper submissions)
 You	must	disclose	year‐round,	even	for	summer	activities	when	you	are	not	on	
appointment

 New disclosure category: “Innovation	Inducement	Prizes”
 Let’s now discuss
 What	not	to	disclose	(two cases)
 What	to	disclose	(thirteen cases)

 Source = coi.ufl.edu/resources

UF Online Interest Organizer (UFOLIO)



 Inside	Activities	(a.k.a. wearing your UF Hat) are any activity you do as part 
of your UF responsibilities

 Such activities should be documented through a
 Faculty Assignment Report (FAR)
 Effort Report, or a 
 Travel Authorization Request (TA)

 Inside activity = official UF business, so make sure that you document being 
reimbursed for travel and lodging in the TA (i.e., being “comped”)   

Do not disclose “Inside Activities”



 Speaking,	Conferences,	&	Seminars: Participating in scientific or educational conferences or other events while representing UF 
(e.g., serving as educational speaker, conference organizer, etc.)

 UF	Research:	Research activities coordinated through UF contracts or grants, including related travel

 IFAS	Extension: Providing IFAS Extension services

 Government	Sponsors:	Reviewing proposals for a federal or state government sponsor or a domestic non-profit organization.

 Writing/Editing:Writing or editing activities considered part of your UF role by your Chair/Dean

 Professional	Membership:Membership in an academic or professional society (however, serving on the Board or carrying a 
fiduciary role requires disclosure)

 Awards: Receiving honors, academic awards, or an honorary degree from a non-profit entity

 Sabbatical: Sabbatical or leave for professional development (approved through separate process led by the Office of the Provost)

 Federal	Programs: Serving as a program manager for a federal agency or working on an assignment through the 
Intergovernment Personnel Act or a related federal program (including DOD summer faculty programs) 

 Fulbright: Participating in the Fulbright (Scholar) Public Policy Fellowship program

 Thesis/Dissertation:	Serving as an external member of a thesis or dissertation committee

Examples of “Inside Activities”



 Volunteer	or	community	service	
activities, e.g., coaching youth sports 
programs; volunteering at church; 
participating in community 
clubs/service organizations

 Employment	outside	of	normal	UF	
working	hours	or	while	taking	
vacation	leave	that	is	unrelated	to	
your	UF	knowledge,	skills	or	
expertise, e.g., working part-time for a 
local company; working as a cashier; 
selling crafts at a community event). 

 Retirement	accounts,	stocks,	mutual	
funds,	and	other	financial	securities
that do not create a financial interest 
that must be reported. 

 Managing rental	properties	or	other	
real	estate	interests.

 Jury	Duty

 Military	Service

Do not disclose activities unrelated to your UF expertise



 Before FY22, there were twelve categories of disclosure, including “nothing to disclose”

 2021-24 CBA added a 13th category, Innovation	Inducement	Prizes	(”Research Prizes”)

 Each outside activity requires a separate disclosure because they are individually evaluated. 
Occurs infrequently except for
 Company	involvement.	May need to submit twice for:
 Ownership, management, or financial interest
 Leadership role

 Faculty	authored	textbook.	May need to submit twice for:
 Receiving royalties >= $5000
 Requiring students to use the book in class
 If you are using your textbook in class, make sure you read the CBA (other rules apply)

What to disclose in UFOLIO



What to 
disclose 
in UFOLIO

coi.ufl.edu/resources

You must provide separate disclosures for 
(a) the company and (b) each consulting 

engagement.



What to 
disclose 
in UFOLIO

coi.ufl.edu/resources



Majority of 
disclosures

• Includes book royalties

Under review by COI office

What to 
disclose 
in UFOLIO

coi.ufl.edu/resources



• Includes book royalties

You must provide separate disclosures 
for (a) the company and (b) each 

consulting engagement.

What to 
disclose 
in UFOLIO

coi.ufl.edu/resources



 Applies to prizes > $5000. 

 Three pathways to distribute prize funding
 Outside	Activity:	If the activity does not make more than Incidental Use of University 

facilities, equipment, or services including graduate student and research staff time  request 
through UFOLIO

 Inside	Activity	Option	1.	40% of the prize paid as lump sum additional pay to the team of 
faculty who won the prize if the prize is < $500K. Percentage drops to 25% for prize >= $500K

 Inside	Activity	Option	2.	65.6% of the prize transfers to prize winners’ personal residual 
(fund 212) account. The remainder is journaled in the University’s F&A holding project for 
return at the end of the fiscal year as all indirect costs are returned each year (10% additional 
to the PI/winner, 7.5% to the department, remainder to the college who will pay RCM to the 
University). Any allocation of prize funds to the Investigator’s research residual account must 
be used for supporting the research mission of the University, i.e., direct research costs 
including but not limited to: summer salary, equipment purchases, travel, graduate student 
support, or other general research activities.

New category: Innovation Inducement Prizes





UFOLIO flow chart

Disclosure 
submitted

Supervisor 
(Level 1) Review

COI Program 
(Level 2) Review

Approved with 
COI Mon. Plan

Approved

Disapproved

Optional:
Ancillary Review

?

?

Optional:
Ancillary Review

Can ask 
discloser 
questions 
through 
UFOLIO

Not Approved

Approved



UFOLIO flow chart

Disclosure 
submitted

Supervisor 
(Level 1) Review

COI Program 
(Level 2) Review

Approved with 
COI Mon. Plan

Approved

Disapproved

Optional:
Ancillary Review

?

?

Optional:
Ancillary Review

Can ask 
discloser 
questions 
through 
UFOLIO

Not Approved

Approved



 Completeness:	The disclosure is complete and provides enough information to describe the activity or interest 
in sufficient detail for Level 1 review to be completed

 Conflict	of	Commitment
 Job	Performance:	The discloser is fulfilling all UF job responsibilities and reviewer does NOT expect the disclosed 

activity/interest will negatively impact discloser’s job performance. 
 Time	Commitment:	The discloser’s total time commitment for all disclosed outside activities/interests appears 

reasonable given the discloser’s FTE
 The reviewer must justify any total time commitment for full-time employees in excess of 8 hours per week
 The IP policy still applies irrespective of the FTE level or if the discloser takes unpaid leave. UF continues to pay 

benefits and the discloser is still considered to be an employee

 Conflict	of	Interest
 Influence:	Reviewer does NOT expect the activity/interest would inappropriately influence the discloser in their UF 

role in any way (e.g., purchasing decisions, research integrity, clinical care, etc.). 
 Competition	with	UF:	Reviewer does NOT think the activity or interest will compete with UF programs or services. 
 Appropriate	as	Outside	Activity:	Reviewer does NOT think the activity or interest would be more appropriate to do 

within UF as part of the discloser’s UF role (e.g., research, online teaching, etc.). 

Level 1 review by your supervisor



UFOLIO flow chart

Disclosure 
submitted

Supervisor 
(Level 1) Review

COI Program 
(Level 2) Review

Approved with 
COI Mon. Plan

Approved

Disapproved

Optional:
Ancillary Review

?

?

Optional:
Ancillary Review

Can ask 
discloser 
questions 
through 
UFOLIO

Not Approved

Approved



 Review paths: Disclosure  Supervisor…
 Paper‐based: … Human Resources (record keeper for disclosures)  Associate Dean (record keeper 

for COI monitoring plans)  UF Research, if a COI monitoring plan is required
 UFOLIO: … the COI Office. Records are kept centrally (and persistently!)

 COI Office Review
 3 of 5 personnel are attorneys, all have compliance experience
 Request ancillary reviews where necessary
 Final reviewer/approvers
 Official timekeepers, reminding Level 1 and ancillaries to complete their evaluations within 30 days

 Ping the assigned Level 2 reviewer if you have questions. View the “history” tab in UFOLIO 
to track progress

Level 2 review by the COI office



UFOLIO flow chart

Disclosure 
submitted

Supervisor 
(Level 1) Review

COI Program 
(Level 2) Review

Approved with 
COI Mon. Plan

Approved

Disapproved

Optional:
Ancillary Review

?

?

Optional:
Ancillary Review

Can ask 
discloser 
questions 
through 
UFOLIO

Not Approved

Approved



 Deeper	dive	into	COI	questions	listed on previous slide  Associate Dean for 
Research and Facilities (ADRF)

 Legal	issues,	contract	reviews,	etc.	 General Counsel

 International	/	restricted	party	screening	 Research Integrity Office

 Intellectual	property	/	licensing	 General Counsel and UF Innovate

 Research ADRF and/or Division of Sponsored Programs

 If your disclosure undergoes ancillary review (very common), respond promptly if 
you receive an “ancillary clarification request”

Ancillary reviews



 In addition to complying with federal sponsor guidelines for disclosure,  UF must adhere to 
export control laws and regulations
 The U.S. Department of State, Directorate of Defense Trade Control (DDTC), governs commodities, technical 

data, and defense services which are “inherently military” in nature through the International Traffic in 
Arms Regulations (ITAR), 22 C.F.R. Part 120; 

 The U.S. Department of Commerce, Bureau of Industry and Security (BIS), oversees “dual-use” or 
commercial items through oversight of the Export Administration Regulations (EAR), 15 C.F.R. Part 730; and 

 The U.S. Department of the Treasury, Office of Foreign Assets Control (OFAC) administers comprehensive 
and selective sanctions and embargoes including management and oversight of all engagements and 
activities involving commodities, services, and technologies to prohibited persons or destinations. 

 The mostly commonly used  screening tool is the international trade compliance software called 
Visual Compliance (www.visualcompliance.com)

 These	same	tools	are	used	to	vet	prospective	(a) sponsors, (b) campus visitors, (c) travel, and 
(d) outside	entities	disclosed	in	UFOLIO

Restricted party screening



UFOLIO flow chart

Disclosure 
submitted

Supervisor 
(Level 1) Review

COI Program 
(Level 2) Review

Approved with 
COI Mon. Plan

Approved

Disapproved

Optional:
Ancillary Review

?

?

Optional:
Ancillary Review

Can ask 
discloser 
questions 
through 
UFOLIO

Not Approved

Approved



 Research Conflict of Interests (RCOI) is handled by the RCOI program in the Research Integrity 
Office (in UF Research). Led by Amber Moore, Assistant Director, RCOI (coi@research.ufl.edu, 
273-3104)

 Generally required for employees who have research or licensing agreements with a company in 
which they have an equity stake or a leadership role

 UF is required to file an exemption pursuant to Section 112.313(12)(h) in the Florida Statutes 
because state employees are not allowed to do business with themselves without it

 Review process based on best practices and 
 42 CFR 50, Subpart F “Promoting Objectivity in Research” (“PHS Regulation”) 

 UF Regulation 1.011 Disclosure and Regulation of Outside Activities and Financial Interests

 UF Policy on Conflicts of Commitment and Conflicts of Interest 

 Full explanation of process: research.ufl.edu/wp-content/uploads/UFR-Policy-on-COI-Related-
to-Research.pdf

COI Monitoring Plan



 Reasons to modify/update:
 Substantive changes to OAFI disclosure occur
 Approved disclosures nearing expiration date (365 days)

 Data are persistent, click the “renewals” tab to find the link to start the 
renewal process

Modifying or renewing a disclosure



 Disclose after the fact and tell your supervisor immediately

 It will may be disapproved or discarded (for lack of prior review) and discipline will be fact 
specific. It some cases it is treated as a teaching moment but if there is a pattern of failing to 
disclose, or if there are other facts involved, it could trigger the measures referenced in #2 below. 
They may be required to cease the activity as well. (G. Wimsett, 20 Apr 2021)

 Policy on Conflicts of Commitment and Conflicts of Interest
 1.	Failure	to	disclose	a	Reportable	Outside	Activity	by	a	respective	deadline	shall	result	in	a	written	notification	
from	the	University,	with	copies	to	the	Employee’s	supervisor,	department	chair	and	dean,	directing	the	
Employee	to	complete	their	disclosure	within	10	business	days.

 2.	Failure	to	disclose	more	than	10	business	days	following	the	receipt	of	a	delinquency	notification	shall	result	
in	a	written	reprimand	from	the	University,	with	copies	to	the	Employee’s	supervisor,	department	chair	and	
dean,	as	applicable,	indicating	the	Employee	must	complete	their	disclosure	within	10	business	days.

 3.	If	an	Employee	fails	to	disclose	more	than	10	business	days	following	receipt	of	a	written	reprimand,	the	
University	may	take	administrative	or	disciplinary	action	against	the	Employee	up	to	and	including	
termination	of	employment.

What if I forget/fail to disclose?



 (1) Any person employed by a state university or entity engaging in research which was 
created or authorized pursuant to part II of chapter 1004 consents to the policies of the 
university or entity, the regulations of the Board of Governors, and the laws of this state. At 
a minimum, such policies shall require employees engaged in the design, conduct, or 
reporting of research to disclose and receive a determination that the outside activity or 
financial interest does not affect the integrity of the state university or entity.

 (2)
 (a) "Financial interest" includes anything of value other than that provided directly by the university 

or entity.
 (b) "Outside activity" includes anything an employee does for an organization or an individual, other 

than the university or entity, that is related to the employee's expertise.
 (3) An employee who has failed to disclose any outside activity or financial interest as 

required by subsection (1) shall be suspended without pay pending the outcome of an 
investigation which shall not exceed 60 days. Upon conclusion of the investigation, the 
university or entity may terminate the contract of the employee.

Florida Statutes 1012.977 (effective 1 July 2020)



 Oversight provided by the Division of Sponsored Programs (led by Stephanie 
Gray) and the Research Integrity Office (led by Cassandra Farley)

 Faculty primarily disclose through UFIRST and project reporting

 Disclosure requirements can vary from UFOLIO because they originate from 
federal laws, grant policy manuals, etc. (not the FL Code of Ethics, CBA, etc.)
 Giving a virtual talk to a foreign entity (not on a restricted entity list) and receiving an 

honorarium does not require a UFOLIO disclosure if the activity is reported in the annual 
FAR … but it may need to be provided to the sponsor funding the work covered in the talk

 Running for public office requires a UFOLIO disclosure but is not reported to sponsors

 NIH and NSF primarily drive policy changes, with other agencies following suit

Disclosing to sponsors, e.g., proposals, reports



 SFI	Certification	in	UFIRST.	The investigator indicates 
their disclosures are current with UFOLIO
 Having significant ownership interest in a foreign company 

related to your UF role/responsibility, as defined by UF
 Financial interests in a foreign entity that does business with or 

competes with UF (including seeking research funding)

 Biographical	Sketch:	Appointment (NSF) and 
Positions, Scientific Appointments, and Honors (NIH)
 Academic, research, or administrative appointments at a foreign 

institution, even if the appointment is uncompensated. This 
includes appointments that are full-time, part-time, honorary, 
adjunct, visiting, or voluntary

 Any foreign affiliation that is included in any publication by the 
UF faculty member

 Holding a position such as founder, partner, employee, or board 
member at a company, non-profit, governmental agency, or other 
foreign entity

 Current	and	Pending	Form	(NSF)	or	Other	Support	
Page	(NIH)
 Any agreement with a foreign university for which the UF 

researcher directs non-UF students, postdocs, or other personnel 
affiliated with that university

 Any contractual agreement with a foreign institution, company, 
or government agency

 Any non-UF agreement in which foreign funds or other resources 
are provided to the faculty for activities either at UF or at a 
foreign institution

 Any agreement or relationship that assigns intellectual property 
(IP) rights to the foreign institution

 Any agreement or relationship with a foreign entity in which the 
UF researcher or family member receives payments for salary, 
stipends, or living expenses

 Receiving travel, living or lodging funds or reimbursements from 
a foreign entity

 Receiving an honorarium from a foreign entity
 Any consulting agreements with a foreign entity

What should be disclosed to sponsors?

Remind your RA to request DSP to review



 (1) The non-Federal entity must maintain written standards of conduct covering conflicts of 
interest and governing the actions of its employees engaged in the selection, award and 
administration of contracts. No	employee,	officer,	or	agent	may	participate	in	the	selection,	
award,	or	administration	of	a contract supported	by	a Federal	award if	he	or	she	has	a	real	
or	apparent	conflict	of	interest.	Such	a	conflict	of	interest	would	arise	when	the	employee,	
officer,	or	agent,	any	member	of	his	or	her	immediate	family,	his	or	her	partner,	or	an	
organization	which	employs	or	is	about	to	employ	any	of	the	parties	indicated	herein,	has	a	
financial	or	other	interest	in	or	a	tangible	personal	benefit	from	a	firm	considered	for	
a contract.	The officers, employees, and agents of the non-Federal entity may neither solicit nor 
accept gratuities, favors, or anything of monetary value from contractors or parties to 
subcontracts. However, non-Federal entities may set standards for situations in which the 
financial interest is not substantial or the gift is an unsolicited item of nominal value. The 
standards of conduct must provide for disciplinary actions to be applied for violations of such 
standards by officers, employees, or agents of the non-Federal entity.

 Takeaway:	You can’t sub to any entity that you have an OAFI. Money can flow from faculty 
companies (e.g., SBIR/STTRs) to UF but not the other way around

Subrecipient selection … 2 CFR 200.318 (c)



 GAU Collective Bargaining Agreement:

Graduate students’ OAFI disclosure [1 of 2]

Grad students must 
report OAFI to their 
supervisors (you)

See college policy on 
next slide (covers 
post-docs, too)



 Managing	conflicts	of	
interest	and	conflicts	
of	commitment	for	
graduate	research	
assistants	and	post‐
doctoral	researchers	
employed	by	the	
HWCOE	who	seek	to	
work	or	volunteer	for	
an	outside	entity	(AP 
2021-07)

Graduate students’ OAFI disclosure [2 of 2]



 Continuously assess your outside affiliations

 Closely evaluate who you bring to campus if 
they are international visitors

 Separate your work and personal life
 Laptops

 Email …  #$@& autocomplete!

 Company accounts (e.g., Amazon)

 Cloud services (e.g., Dropbox)

 Don’t use your UF affiliation to conduct outside 
work (websites, letterhead, etc.)

 Avoid mixing travel for UF business and 

personal business

 Don’t let active OAFI expire in UFOLIO  (should 
get a notice 30 days prior)

 Stay on top of your training (especially if you 
are a PI on a large award)
 https://research.ufl.edu/training.html

 Financial Conflict of Interests (FCOI) – UF has 
established a specific FCOI training course 
(DSR810), which satisfies this PHS requirements.

 Responsible Conduct of Research (RCR) – Navigate 
to the required RCR training for NSF and USDA 
NIFA grants.

Key recommendations



 Disclosure ensures that you are taking care of your compliance 
responsibilities

 Don’t put yourself in a situation where you have to be asked “what were you 
doing … ?”

 Be mindful that our College is heavily involved in supporting research for 
mission agencies …

Parting remarks



FY21 Federal Awards YTD as of 20 Apr 2020/2021

NSF DOD HHS DOE NASA USDOT

FY21 FY20

Mission agency research
~=

1.25 basic science research



 Disclosure ensures that you are taking care of your compliance 
responsibilities

 Don’t put yourself in a situation where you have to be asked “what were you 
doing … ?”

 Be mindful that our College is heavily involved in supporting research for 
mission agencies …

 Don’t	hesitate	to	ask	for	help

Parting remarks



 UFOLIO Resource Page: coi.ufl.edu/resources

 Research COI: research.ufl.edu/research-integrity/research-conflict-of-
interest.html

 International engagements/collaborations: research.ufl.edu/research-
integrity/international-engagement-and-collaborations.html

 International travel: internationalcenter.ufl.edu and myassets.fa.ufl.edu

 IT: it.ufl.edu/policies and www.it.eng.ufl.edu

Key websites




