DRAFT

Minutes
MBA Committee
Warrington College of Business Administration
Wednesday, November 12, 2008
11:00 AM
Stuzin 200

Members attending: Joel Houston (chair), Robert Thomas, Steve Shugan, Anand Paul, Hadley Schaefer, Sandy
Berg

Also attending: Selcuk Erenguc, Roy Crum, Alex Sevilla, Kara Cupoli

Agenda items:

. Approval of April 2008 Meeting Minutes: Approwved.
Il.  Curriculumltems:

a. Sevilla formally confirmed the committee’s email approvals for:
i. (3) FSOA graduate taxcourses for MBA student (Cole Flanagan)
il. GEB 6930 — Crisis and Risk Managementadditionto EMBA curriculum (2009)

b. MBA Global Studies Programin Russia. Roy Crumprovidedasummary report onthe trip. A
course surveywas distributedto supplement thediscussion. Dr. Crum expresseda high level of
satisfactionwith the course outcome, bothin terms of student deliverables and the overall
execution ofthe trip. The student survey results were very positive overall. Crum, Sevilla, and
Cupoliemphasized a number of positive highlights, including the lessons learned fromvisiting a
true developing country, the productive interaction between the full-time and working
professional MBA students, and the quality of the academic and corporate content. Sevilla
outlined a long termvision of creating 3-5global trips each year, where full-time MBA students
would be required (or highly encouraged) to participate in one global trip as part of their MBA
programexperience. Alltrips would be opento allworking professional students, where
demand appears to be very high. Sevillaestimatedthattherewere at least 50 WPMBA students
who had interest in Russia or an alternate location. The positive feedback on the Russia trip
would serve to increase that interest. WPMBA studentinvolvement helps make the trips
financially viable forthe College. Sevillaasked that the MBA committee approve a Fall 2009
globalstudy trip, led by Dr. Crum. This motion was brought forward by Berg/Thomas and
approved unanimously by thecommittee. There was alsoa commitment to continueto discuss
the feasibility of global trip programming for MBA studentson a larger scale.

I1l.  EDGE Program

Sevilla providedan overview of the EDGE programconcept, why it was introduced, and how it will
improve the full-time MBA student experience and make MBA graduates more employable and more
successfulin the corporate marketplace. He indicatedthat many b-schools were investing major time
into theseareas, at times at the expenseof core MBA content. The planput together forthe UF MBA
programwould allowfora greater focus on skilldevelopment in these areas without losing major core
MBA coursework. The proposed EDGE course would be a two credit hour course that spans across two
full semesters. The amount of classroomtime dedicatedto this course would be nearly twice as much as
a standardtwo credit hour course, to ensure that the necessary content was delivered, andthere was
sufficient rigor establishedto earn two credits. The EDGE course wouldreplace the existing one credit



courses Ethicsand Groups and Teams courses, andthe key content fromeach of these courses would be
rolled into the EDGE course, so that contentwould be retained.

Shugan asked what specific elements recruiters felt our MBA students were lacking. Sevilla/Cupoli
elaborated on the need for greater self awareness/assessment, focus, polish, communicationskills,
leadership, influence, crisis management, etc. Houston confirmed that many of these characteristics are
found in MSFin students because that programstresses these elements and has formally incorporated
theminto their curriculumand programexperience. Berg expresseda concern that the any outsourced
content needs to be wellaligned with the teachings of MBA faculty. Sevilla confirmed that theoriginal
plan was to have WCBA faculty create and teach this course, but that was not feasible dueto faculty
workload and interest. In moving to the LDI model, Sevilla confirmed that proper coordinationand
communication between the LDI faculty and MBA faculty would be absolutely critical, as any major
areas of overlap or conflicting teachings would be a fatal flaw for this course andthe MBA program.
Sevilla assured the committee thatthis coordination would take place and that instructor quality and
overall student satisfactionwould be monitored carefully to ensure course value, relevance, andrigor.
Berg commented that he had seensome of the LDI consultants in actionand was impressed with what
he had seen.

Sevilla asked the MBA committee to provideany specific inputon thedraft version ofthe course, in an
effort to improve the final proposal. 1t was confirmed that Sevillaand Cupoliwill work with the LDI to
create afinal proposal, in the form of a detailed course syllabus for the MBA Committee to review.
This reviewwill likely take place in early January, which would allow the MBA programto make the
necessary adjustments to the MBA schedule if the course is approved by the MBA committee.

Assurance of Learning

Cupolisummarized the current status of the Assurance of Learning (AoL) project for the MBA program
A draft copy ofthe AoL was distributed for discussion. Erenguc explained that he had recently
participated in an AACSB meeting where AoL was discussed. He statedthatthe targetnumber of
learning goals was in the 4-7 range, with each category containing 1-2 learning objectives. Basedon
this information, and the outcomes that both the Collegeand the MBA programwant to achieve via the
AoL project, it was agreed that the current AoL documentforthe MBA programneeded to be
streamlined. Allcommittee members were in favorofthis action. The committee reviewedeachofthe
current learning goals. Cupoliconfirmed that learning goals #2, #3, #4, #6 and #7 could be streamlined
in collaborationwith Donna Johnson and TawnyaMeans, anddid notrequire feedback fromthe
committee, outside of commentary on theappropriateness of the goals themselves and the measurement
tools usedto evaluate said goals. The committee also agreed that learninggoal#1 could be streamlined
in collaborationwith ourwriting faculty. This left learninggoal #5 (Programgraduates willhave
competency in and across business disciplines) as the primary area of focus for the committee, and for
MBA faculty members. The committee provided valuable suggestions to Cupolion ways to streamline
the learning objectives for learning goal #5. Cupoliwill adjust these learning objectives accordingly,
and resubmit to the MBA committee for their review and commentary.

The College has imposed a final deadline of December 28", 2008 to complete all work associated with
the AACSB AoL project and Spring 2009 visit. Cupoliwill work with both Johnson andthe MBA
Committee to finalize all AoL learning goals and objectives by the December 28" deadline. This work
will involve core faculty, and the MBA programwill lookto members ofthe MBA Committee to assist
in the reviewand acquisition of key content/deliverables fromfaculty in order to meet the College’s
deadline forthis project. Houston confirmed thatthe committee would provide this support over the
next several weeks, and beyond as needed.



V1.

VII.

Grade Distributionand MBA Student Accountability— update

Sevilla provideda brief summary of the feedback received to date regarding the implementation ofthe
newgrading policy and student accountability guidelines. Sevillaadvised the committee that he now
gives aone hour presentation at every MBA programorientation to walk new students throughthe
guidelines and tomake a clear connection tothe UFMBA brandandthe unifyinggoal of improving the
quality and reputation of our program. Overall, the response fromnew students has been very positive.
They understand the rationale and like the fact that the programis increasing its focus onquality.

Sevilla also commented thatstudents have expressed concerns about some courses where instructors
“change thegrading policy” at some point during the semester in order to comply with thenew grade
distribution rules. Students havealsoexpressed concern over finalexams that are designed todrop
mean grades at theend ofthecourse, again in an effort to meet the grade distribution guidelines.
Students expect grading standards to be clarified at the outsetofthe course.

Berg provided feedback fromhis Mod 1 core course, where he was successfully able to apply the new
guidelinesto the 1" year MBA students. He is seeking towork with the UF faculty to increase grading
standards across the University, citing a recent report where other UF College’s were suffering fromfar
more severe cases of grade inflation.

Shugan recommended thatfaculty be givensome mechanismto recognize the top students in each
course. Houstonsurmised that instructors would soon be able to better distinguish top students with the
adoption of minus grades in the near future. The committee agreed thatminus grades would allow for
better distinction for top students.

Sevilla committed to keeping the committee informed of student perception and possible issues with the
grade distribution overthenext year.

MBA Admissions —standards issue

Sevilla asked for feedback fromthe MBA committee on whether or not thecompletion ofan MBA at
another institution should preventa candidate frombeing admitted to the UFMBA program. Sevilla
approximated that the MBA programreceives 8-10inquiries per year fromindividuals who have already
earned an MBA fromanother institution. In some cases, the individual hasanon-US MBA andis
seeking an MBA froman accredited b-school. In other cases, theindividual has an MBA froma low
quality MBA providerandis seeking a higher quality MBA degree/experience. Shugan provideda
summary of how other prominent b-schools address this issue. Ofthe 15top schools, four considered
these applications, four considered only in the case ofanon-US MBA degree, andseven would not
consider theseapplications.

Afterabrief discussion, the MBA committee voted to permit the MBA programto consider candidates
with prior MBA degrees foradmission, using their discretion to ensurethatcandidates in this situation
were fully capable of high performanceand would reflect favorably on the UFMBA program.

MBA Program Update

Sevilla passed outa summary of MBA programactivity and recent advancements and innovations.

Meeting Adjourned (minutes— AlexSevilla)



