WARRINGTON COLLEGE OF BUSINESS ADMINISTRATION
GENERAL FACULTY MEETING
AGENDA
January 29, 2007 — 2:00 p.m. — 103 Stuzin Hall

1. November 3, 2006 General Faculty Meeting Minutes presented for approval by the faculty.

2. The Undergraduate Committee approved the following and requests approval by the faculty.

Course Changes:
FIN 4243 — Debt and Money Markets

¢ Prerequisites: OLD — FIN 3403 with a grade of B or higher and ACG 2021C and ACG 2071
or ACG 3481C with a grade of C or higher.
NEW — FIN 3403 and ECP 3703 with a grade of B or higher in each and ACG
2021C and ACG 2071 with a grade of C or higher in each.

FIN 4504 - Equity and Capital Markets
¢ Prerequisites: OLD — FIN 3403 with a grade of B or higher and ACG 2021C and ACG 2071
or ACG 3481C with a grade of C or higher.
NEW - FIN 3403 and ECP 3703 with a grade of B or higher in each and ACG
2021C and ACG 2071 with a grade of C or higher in each.

Course Terminations:

RMI 3011 - Risk and Insurance

RMI 4305 - Risk Management

RMI 4905 — Independent Research

RMI 4956 - International Studies in Insurance
RMI 4970 — Honors Thesis

3. Other
4. Dean’s Report
GRADUATE FACULTY MEETING
AGENDA
L. November 3, 2006 Graduate Faculty Meeting Minutes presented for approval by the graduate faculty.
2. The Masters Committee approved the following and requests approval by the Graduate Faculty:

New Courses (designed for the new Internet DIS Masters Program):
ISM 6217 — Database Management Systems
¢+ Credits: 3
¢ Contact Hours: 3 Base hours
¢ Description: Focus of this course is on designing and developing data bases as well as in
understanding the role played by database in technology in meeting business
information needs.

ISM 6123 — Systems Analysis and Design
¢+ Credits: 3
¢+ Contact Hours: 3 Base hours
¢+ Description: The purpose of this course is to learn the various activities a system developer
performs when faced with the task of developing a new information system or
upgrading an existing system.
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ISM 6226 — Business Telecom Strategy and Applications
¢+ Credits: 3
¢+ Contact Hours: 3 Base hours
¢+ Description: The purpose of this course is to provide students with an introduction and basic
overview of the field of business communications. Upon successful completion of this course,
students will possess a working knowledge of many of the telecommunications components and
associated terminology as they apply to business in this age of electronic communication.

ISM 6425 — Data Mining
¢+ Credits: 3
¢+ Contact Hours: 3 Base hours
¢+ Description: The course is designed to analyze the entire data mining cycle, data mining
techniques, data preparation and application of these techniques on well known
problems in customer relationship management.

MAN 6575 — Purchasing and Supplier Relationship Management
¢+ Credits: 3
¢+ Contact Hours: 3 Base hours
¢ Description: The primary purpose of this course is to introduce students to the basic concepts
and tools applied in purchasing and supply chain management. Within the context of the
purchasing function, emphasis will be placed on such topics as procurement cycle, information
flows, supplier selection and internet procurement.

MAN 6586 — Project Management

¢+ Credits: 3
¢+ Contact Hours: 3 Base hours
¢+ Description: This course is designed to convey the principles, techniques and methods employed in order to

be effective in managing projects; structuring project organizations; fundamentals of
scheduling; time/cost trade-offs, budgeting, and cost estimation; and monitoring.

MAN 6591 — Systems Analysis and Design

¢+ Credits: 3

¢+ Contact Hours: 3 Base hours

¢+ Description: In this course, you learn how logistics and distribution consists of all the
activities that enable a business to make its products available to consumers at convenient
locations, in the required quantities, and at minimum cost to the company. After completing
this course, you should have a clear understanding of the challenges firms face in achieving
excellence in logistics and distribution.

Course Changes:
GEB 5118 — New Venture Creation

¢ Prerequisites: OLD — GEB 5114.
NEW - None

GEB 5146 — Family Business Management
¢ Prerequisites: OLD — GEB 5114.
NEW - None

GEB 5506 — Corporate Intrapreneurship
¢ Prerequisites: OLD — GEB 5114.
NEW - None

GEB 6115 — Entrepreneurship
¢ Prerequisites: OLD — Designed for MBA students.
NEW — None

GEB 6155 — Social Entrepreneurship

¢ Prerequisites: OLD — Non business students.
NEW — None
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GEB 6156 — Entrepreneurial Opportunity
¢ Prerequisites: OLD — Intended for non business students
NEW — None

FIN 6476 — Venture Finance
¢ Prerequisites: OLD — FIN 5439 or Master of Science-Finance students.
NEW — None

FIN 6642 — Global Entrepreneurship
¢ Prerequisites: OLD — Designed for masters students in business.
NEW — None

REE 6935 — Real Estate Case Studies
¢ Prerequisites: OLD — Real estate masters or real estate/JD students
NEW — Master of Science-Real Estate or Joint MSRE/JD students

Course Terminations:

RMI 6905 — Individual Work in Risk Management and Insurance
RMI 6910 — Supervised Research

RMI 6935 — Special Topics in Insurance

RMI 6957 — International Studies in Insurance

RMI 6971 — Research for Master’s Thesis

3. Information Item:
The Masters Committee approved the following and is presenting to the Grad Faculty as an information item: Proposal for
an Internet Masters Program in DIS

4. Other

5. Dean’s Report
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WARRINGTON COLLEGE OF BUSINESS ADMINISTRATION
GENERAL FACULTY MEETING
MINUTES
November 3, 2006

A motion was made to approve the September 8, 2006 General Faculty Meeting Minutes. The motion was seconded and the
faculty voted to approve the minutes as distributed.

The Undergraduate Committee approved the following and requests approval by the faculty. A motion was made to approve the
new courses. The motion was seconded and the faculty voted to approve the new courses listed below.

New Course:
GEB 3214 — Professional Speaking in Business
+ Credits: 3
+ Contact Hours: 3 Base
+ Description: Designed to teach business students fundamental oral communication skills necessary for

succeeding in a business setting, including presentations and speeches, interpersonal skills
and interviewing.
FIN 4959 - Honors Finance

+ Credits: 2; repeatable for max 6
+ Contact Hours: 2 Base
+ Description: Course of variable content providing an opportunity for the study in depth of
topics not offered.
+ Prerequisite: An “A” grade in FIN 3403 — Business Finance
Information:

The Undergraduate Committee approved the discontinuation of the CIS major in the BSBA program. This item was presented
as information only.

The Faculty Advisory Committee presented:

+Revisions to the College By-Laws were presented to the faculty. ‘A motion was made to approve the revisions made to the by-
laws. The motion was seconded and the revised College By-laws were approved by the faculty.

+A report on Shared Governance Task Force was presented as information only.

Other —no items were presented.

Dean’s Report:

-WCBA is waiting to receive approval from the Provost for the DBA Program: upon approval this item will be presented to the
faculty for their consideration.

-UF appointed a committee and is looking at various budget models; hoping to adopt by the spring semester; WCBA sent
comments to the Committee.

-The College is involved with a Capital Campaign; currently seeking major donors; proposals are out.

-The College received approval to build the graduate studies building; site 5 parking lot in front of Criser Hall; not the
Bryan/13™ street option upon receiving the appropriate funding.

GRADUATE FACULTY MEETING

A motion was made to approve the September 8, 2006 Graduate Faculty Meeting Minutes. The motion was seconded and the
faculty voted to approve the minutes as distributed.

A motion was made to approve the New MBA Program listed below. The motion was seconded and the faculty voted to
approve the new program.
+MBA-World Leadership Program (attached)

Other — no items were presented.

Dean’s Report — no items were presented (see dean’s report at general faculty meeting)
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University of Florida
Warrington Callege of Business Administration
Department of Decision and Information Sciences

Database AManagement Systems
Course: [SM **** Instructor: Selwyn Piramuthu
Office: 361D Stuzin Hall email: selwyn Gufl edy

Phone (affice): (352) I02-8882 Phoue{Dept. office): (352) 392-9G00
Fax (Dept. office): (352) 307 5438

Texthoaoks

1. David M. Kroenke (2006) Datebase Processing, tenth edition, Prentice-Hall
(ISBN: 0-13-167267-3) [Required]. Referred to in this syllabus aa (K).

2 Gary B. Shelly, Thomas J. Cashman, Philip J. Pratt, Mary T Last (2005) Microsof?
Access 2005 Complete Concepts and Techniques, Course Technology (ISBN: 1-4 185-4362-
8) [Required]. Referred to in this syllabus & (5).

Course Content

This is an introductory course on database monagement systemms. The forus of this coumse ls
ofi designing and developing databases as well as In understanding the role playved by databose
technology in meésting business information needs. We objectives of this course arer (a) To
introduce students to the basic concepts in database design and management; (b To familiarize
students with some of the commonly used terminolagy in database design and management:
(¢) To become reasonably comfortable in designing and developing a database from stast; (d]
Ta be able to maknoain, update, and quesy dacabases using SQL; and (o) To understand how
databases work in genetal from both dser's and designes/developes’s perspectives. We will be
sing Microsoft Access to illustrate some of the coneepts covered during the course, Alchough
Microsoft Acoess is an integral part of this course aas a tool for Hustrating the prooms of designing
and developing datahase applications, this s pot a courns oo barning béw o use Mficrosof
Acceas. By the end of the course, students should be able to demonszrate thair knowledige of the
concepan epvered by designing, developing, and using a database as & part of their term project.

Grade Structure
Ther course grades will be based on a curve with the lollowing weight assignementa
Homework Assignments (Individual) 305
2 Exams (Individual) 45% (15% + 30%)
Term Project {Team) 20%

Homework assignments are to be submitted oo their assigned doe dates. To encourage vou
to do your work oo time, late submissions of homework assignments will not be graded. The
two exams are not cumulative, Detalls on the term project will be discussed during the second

week of class



Course Schedule (tentative)

Firat day of elass | Topic - Intredoction to the course)
Planse read Chapter | (K]

Topic 1 - Entity-Relationship Model (2 weeks)

Fleage read Chapters | & 5 and Appendix C (K],
Review Lecture Segment “Introduction to Database Processing *
Review Lecture Segment “Entity-Relationship Model.™

Topic 2 - Relational Model and Normalization {2 weeks)

Homework# 1 due.

Please read Chapters 3 L 4 (K).

Review Lecture Segment *Relational Model and Normalization.”

Review Lecture Segment “Dhatabase Design with Entity-Relationship Models.™

Topic 3 - Database Application Design (2 weeks)

Homsermork# 2 due.

Please read Chapter 5 and Appendix A (K).

Please go through Chapter 1 (S).

Raoview Lecture Segment “Dazabase Application Design.”

Topic 4 - Relational Model Implementation (2 weeks)

Homework# 3 due.

Please read Chapter 6 (K.

Review Lecture Segment “Relational Model Implementation.” Review Lecture Segment “Review
of Topics Covered.”

Topic & - SQL (3 weoks)

Homework# 4 dus.

Flease read Chapter 2.7.8 (K).
Please go through Chapter 2-4 (S).
Review Lecture Segment “SQL.°

Topie 6 - Multi-User Database Processing (1 week)
Homeworkd 5 due.

Please tend Chapuer 8 (K.
Review Lecture Segment “Multi-User Database Processing "



Tople T - Data Warshousing & Data Mining (1 week)

Homeworks 6 die,

Please rend Chaper 15 (K.

Review Lecture Segment “Data Warebousing ™
Review Lecture Segment “Data Mining”

Topic 8 = File Organization (2 weeks)

Homework# 7 due.

Please read Chapters 7-10 and Appendix D (K).

Review Lecture Segment *Storing Data.”

Review Lecture Segment “File Organization and Indexing.”
Please go through Chapters 5-6 (S).

Course Overview, Terin Project Presentations, and Exam-2 (1 wesk)

TERM PROJECTS DUE: December *® by **:** *.M.
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ISM XXXX:
Systems Analysis and Design

Instructor: Anurag Agarwal
What the course if about:

Organizations rely heavily on computerized systems for processing business
transactions, producing information and facilitating business. Managers at all levels of
decision making and functional areas use information produced by these computerized
systems. Developing such computerized systems requires a lot of coding and typically
involves database implementations. But before the first line code is written or the first
database table created, a lot of planning needs to occur, much as before laying the first
brick of a new skyscraper a lot of planning is needed.

The purpose of this course is to leamn the various activities a system developer
performs when faced with the task of developing a new information system or upgrading
an existing system. The system developer must study and analyze the business process
that the system wishes 1o computerize and design the blue print of the system. The
analysis involves understanding the existing system and fAguring out what is expected
from the new system. The economic and technical feasibility of the proposed system
must also be evaluated. The analysis is followed by a detatled designing of the sysiem.
The end product of design 15 a set of specifications for the proposed system in the form of
varicis diagrams, chans, tables and text so that a programmer can take these
specifications and start writing code and implementing the database, much like a builder
can take the blue prints of a building and stant the construction.

A good system developer must have a sound knowledge of business processes,
the state of the ant in technology and must be equipped with good design skills. This
course exposes the students 1o the whole process of analyzing and designing
computerized information systems.

Topics Covered:

# Types of Information Systems

= Role of a Systems Developer

o Systems Development Life Cyele
= Rational Unified Process

» Approaches to Systems Development
o Prototyping and Rapid Application Development
o Joint Application Design

« Determining Systems Requirements

» Conceptual Data Modeling

® Unified Modeling Language
o Use Case Diggramming



Class Diagrams

Sequence Diagrams

State Diagrams

s Managing [nformation Systems Projects

0 0 D

Textbook:

Essentials of Systems Analysis and Design by Valacich, George and Hoffer, 2™ Edition,
Prentice Hall

Grading:

Quizzes 40
Exams 100
Assignments 60
Total 200

A at 90%, B+ at 85%, B al 80% ete.
Contact Information:
Email: aagarwal@uil.edu

Phone: (352) 392-7300
Office: 347 Stuzin Hall
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Umiversity of Flonda

Warnngton College of Business Administration
Department of Decision and Information Sciences

Proposed Course

ISM XXXX: Business Telecom Strategy and Applications

Instructaor:
Office:

E-muil:
Phone:

Mailing Address

Prof. Praveen I’llh:l:_

5TZ 362

praveenf@ufl.edu

(332) 392-9599 {Office - direct)

(332} 3929600 (Office — secretary)

(332) 392-53438 (Office - fax)

Department of Decision and Information Sciences
Warrington College of Busmess Administration
University of Flonida

PO Box 117169
Camnesville, FL 3261 1-716%

Instruction Materials:

. Computer Networking Complete Package, 3rd ailifron, by James Kurose & Keith

Ross, Addison Wesley, 2005, ISBN 0321418492

bt

Course Packet which contains copies of the PowerPoint slides for each topic covered

as well as assignments

Course Objective

Dita communication technologies have become some of the most important iocls
available to businesses today. However, as with many developing technologies, the
termmnology used by communications prefessionals can be both confusing and
mumidating o many business professionals. The purpose of this course is to provide
introduction and  basic overview of the field of business
communications. Upen successful completion of this course, students will possess a
working knowledge of many of the telecommunications components and associated

giudents with an

terminology as they apply to business in this age of electronic communication



Grading

Sr.No.  Evaluation Mechanism Weighis

| Exam - | 25 %
A Homewaork 30 %
3, Project 20 %
4 Exam - [1 25 %

There will be 6 homework exercises. The due dates for these will be announced in the
elass. The due dates will not be extended for any reason other than medical reasons

Term projects will be group projects. Project topics will be assigned 1o each group at the
beginning of the 2™ week. Projects will be presented 1o the class online. Project reports
will also be due on the day of the presentation.

The mid-term and final exams will have short answer, multiple choices, and truc-false
oype of questions. They may involve mathematical calculations.

Grades will be awarded according to the following table;

Grade Letter Grade
03 % + A

BT % -92999% B+

2 %% - B0 B
0%-79.99% Either C+,C, D+, Dor F

Honors Policy

You are expected o follow the Umiversity Honors Policy when working on assignments,
homeworks, projects, and exams.

Tentative Class Schedule

Topic 1 -~ Computer Networks and the Internet

What 15 the Internet?

The Network Edge.

The Network Core.

Network Access and Physical Media

ISPz and Internet Backbones.

LB



D¢y amd Loss i Packet-Switched Networks,
Protocol Lavers and Their Service Models.
History of Computer Networking and the Intermet.

Topic 2 - Application Layer

Principles of Application Layer Protocols.
The Web and HTTP.

File Transier:FTP.

Electronic Musl i the Intemnet.

DNS-The Internet's Directory Service.
Socketl Programming with TCP.

Socket Programming with UDP.

Building a Simple Web Server.

Content Distribution.

Topic 3 - Transport Layer

Introduction and Transpont-Layer Services.
Multuplexing and Demultiplexing.
Connectionless Transport: UDP.

Principles of Reliable Data Transfer.
Connection-Onented Transport: TCP.
Prnciples of Congestion Control,

TCP Congestion Control,

Topic 4 -- Networking Layer & Routing

Introduction and Metwork Service Model.
Routing Principles.

Hierarchical Routing.

The Intermct Protocol.

Routing and the Internet,

What's Inside a Router.

IPvih.

Mulncast Routing.

Mobility and the Network Layer.

Topic 5 - Link Layer

[ata Link Laver: Introduction and Services.
Error Detection and Correction Techniques.
Multiple Access Protocols.

LAN Addresses and ARP.

Ethemet,

Hubs, Bridges and Switches,

Wircless Links.



PPP: The Point-to-Point Protocol
Asynchronous Transfer Mode (ATM).
Frame Relay.

Topic & -- Wireless & Mobility

Introduction to Wireless and Mobility.
Wi-fi.

Mobilitv Principles.

Cellular Telephony.

Mobile IP.

Ad hoe Networks.

Topic 7 - Security

What is Network Secunty?

Principles of Cryptography.
Authentication.

Integnity.

Key Distribution and Certification.
Access Control: Firewalls.

Antacks and Countermeasures
Secunty i Many Lavers: Cose Studies

Topic 8 - Project Presentation

Project PowerPoint slides and project reports are due on the day of project
presentations
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ISMXXXX - Data Mining

REQUIRED TEXT
Introduction to Data Mining, Tan P.-N., Steinbach M., Kumar V., 2006, Addision Wesley,
Boston, MA

SOFTWARE
We will use WEKA for data mining. You can read more about it a1

ttp:/ www s, waikato.se.nz/-ml.

COURSE OBJECTIVES

The course is designed to analyze the entire data mining cycle. Even though the early focus will
be on data mining techniques, the second part of the class focuses on data preparation and
application of these techniques on well known problems in customer relationship management.
The course will cover:

how data mining can be used to solve different types of business problems,
which data mining methods are suitable for which business problems,
theory behind some of the data mining techniques,

how to compare and evaluate data mining models and tools,

how to apply some of these techniques on real business problems and

data preparation issues.

COURSE EVALUATION

= Assignments-- Assignments are designed to reinforce the lectures, They will require that
you review and use the matenial covered in class.

Exams-- There will be one final exam.

Midterms-- There will be two midterms, each worth 13 points,

Project— There will be ane project.

Grading— A at 90, B+ at 85, B at 80, C+ at 75, C at 70, D+ at 65, D at 60, F at 59

Midterm exams 30%
Exam 0%
Assignments(H+) 2055
Project 20%

ACADEMIC ISHONESTY

Any work that vou tum n that is not your own creation constifutes cheating. [ will
follow the university guidelines on academic dishonesty. It is your responsibility to read the
unmiversity guidelines on this matter.

CLASS POLICIES
You cannot makeup for missed exams or quizzes unless you have proof that you had a
legal or medical emergency (regular medical appointments do not constitute an emergency) or had



to be on a job interview (| require a letter from the potential employer and proof that you actually
went to the interview). Note that you cannot get extensions for assignments due to job interviews.
I accept late assignment submissions, however you will lose 10% of the maximum
possible grade for every business day your assignment is late. [ you have not turned in your
assignment within 10 business day after it was due you will receive a grade of zero for that
assignment. You can not makeup for assignments (no exceptions). .
There will be no extra credit work available at any time for any part of the coursework.
By enrolling in this course vou agree to abide by the course policies,

OFFICE HOURS
1 am available during office hours. Please make an appointment if you have a conflict during
office hours,

STUDENTS WITH DISABILITIES

Students requesting classroom accommodation must first register with the Dean of
Students Office. The Dean of Students Office will provide documentation to the student who
must then provide this documentation to the instructor when reguesting accommodation.



Week | Topics

ISMXXXX- Data Mining

Readings/Assignments/Tutorials

E Syllabus
- Introduction and Overview
- Installing and Using Weka

feah

3

- Classification
!« Dwecision Tree Induction
| - Classification data set

- Project

|« Classification
| - Support Vector Machines

- Assignment |

|- Classification
- Bayesian methods

10

11

- Regression and data mining
- Regression Datasets

- Assignment 2

. Etzﬁﬂicil Leaming Theory
= Evaluating Models

= Evaluating Models

- Assignment 3

= Associitian
- Association data set

- Associarion
= Clustering
- Clustenng data set

=~ Assignment 4

I* Clustering

Prepanng Data
- Data cleansing
- Data Transformation

- Assignment 5

12

' - Data warehousing
-OLAP

13

. | Customer Relationship Management
- Cross Selling
| = Customer S¢egmentation

- Assignment 6

14

- Market Basket Analysis

15

= Customer Loyalty/Chum
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PURCHASING AND SUPPLIER
RELATIONSHIP MANAGEMENT

lastructor: Prof, Janice Carrillo
Office: 355E Stuzin Hall
Telephone: (352) 392-5858
E-mail: carrilje@ufledu

COLURSE DESCRIFTION
The primary purpose of this course is to introduce students to the basic concepts and tools

applied in purchasing and supply chain management. Within the context of the
purchasing function, emphasis will be placed on such topics as procurement cycle,
information flows, supplier selection, and intemet procurement.

REQUIRED MATERIALS

A course packet is available from Target Copy located on University across the street from
the school. Since no other textbook is required, this packet contains the required course
materials, including articles and cases.

CASES

We will analyze and discuss many cases duning the course of the semester. Each team is
assigned two cases. The teams are expected to tum in an execulive summary nol exceeding
5 double-spaced pages for both of these cases. Problem calculations, computer outputs,
exhibits, figures, etc. may be amached to support vour analysis, but the essence of the
solution must be contained in the five pages. Cases should be tumed in on their due dates.
Late cases will not be accepted. Each team will also make a 30-40 minute presentation of
one of the assigned cases as indicated in the schedule. The class will evaluate the
presentation, and the group will receive a summary of the evaluations. All students are
expected to prepare for and attend the case discussions.

As indicated below, 5% of your grade will be determined by participation. Please note that
you can participate only if you are present. Furthermore, to obtain full participation points,
vou must consistently come to class prepared and contribute 1o the class discussion. Also, at
the end of the semester, | will ask for a confidential peer evaluation, which will be taken into

consideration in assigning your grade (3%},



PERFORMANCE EVALUATION

Percent of Final Grade
Case Reports 40% (20% for each repont)
Case Presentation 109
Participation 5%
Peer evaluation 5%
Exam 1| 209%
Exam 2 2084
Total Points 100%

Owverall I:tler grades will be ms{gned by curve. That is, the letter grade you receive will

N : : ¢ ur glass. Tvpical percentages of
letter grades in the past ar: as fnuuws Hnw:*.:r, generous distributions will be awarded
to exceptionally performing classes.

A: 20%, B+: 308%, B: 30%, C+: 10%. Cs or Ds: 1084

ACA N
All students are required to follow the academic honesty guidelines published by the
university (please see hup/'www.dso.ufl.edujudicial/academic.php).

SCHEDULE

Topic 1:
Topic: Introduction to Purchasing and Supply Chain Management
Forming the Teams

Topic 2:
Topic: Strategic Supply Chain [ssues

Topic 3:
Topic: An Overview of the Purchasing Function
Discussion Case: Hillview Hospital

Topic 4:

Topic: Forecasting Basics

Reading Assignment: “Rocket Science Retailing 15 Almost Here- Are You
Ready?” By Fisher et al
“Leaming from Toys™ By Johnson

Case Days:
Topic: Cases to Reinforce Topics 1-4
Case 1: A Tale of Two Electronics Companies
Case 2: Hewlett-Packard: Creating a Virtual Supply Chain

LB



Case 3: Sport Obermeyer
Case 4: Supply Chain Management at World

Exam 1

Topic 5:
Topic: Bullwhip Effect and Global [ssues in Supply Chain Management
Reading Assignment: Beer Game Instructions

Topic 6:
Topic: Global Supply Chain Management

Reading Assignment
“Fast, Global, and Entrepreneurial: Supply Chain
Management, Hong Kong Style™ by Magretta

Topic 7:
Topic: E-Commerce and Intemet Procurement
Reading Assignment: “Reinventing the Supplier Negotiation Process at Motorola™
By Mety et al
“Should You Take the Virtual Fulfillment Path?"
By Randall et al

Topic 8:
Topic: New Product Development and Supply Chain
Reading Assignment: “Building Deep Supply Chain Relationships™ By Liker and

Choi
Case Days:
Topic: Cases to Reinforce Topics 5-8
Case 5: Barilla
Case 6: Matiel

Case 7: FreeMarkets
Case 8: Amazon.com's European Distribution Strategy

Exam 2
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PROJECT MANAGEMENT

[nstructor: Prof. Seleuk Erenguc

Office: 249 Stuzin Hall

Telephone:  273-0340

E-mail: i

Text: Meredith, Jack. R. and Mantel, Samuel J., Ir. Project Management: A

Managerial Approach, John Wiley and Sons, 2003, 5th. ed. (comes with
MS Project and Crystal Ball)

Goldratt, Eliyahu, M. Critteal Chain, North River Press Publishing
Corporation; 1SBN: DBB4271536; (April 1997). Available at Florida
Bookstore

Useful Website: Project Management [Institute web site:
http:/fwww.pmi.org/info/default.asp

COURSE DESCRIPTION: In this course we will study a specialized branch of
management: Project Management (PM). Mankind has been invalved in

managing projects since Romans built the aqueducts, the Trojans built the
Horse, NASA built the space shuttle and the Russians built the MIR space
station. Many professional assignments in industry are, in fact, projects.
Other examples of projects include: building a dam, research and
development efforts for designing a product and/or process, designing an
information system for a specific purpose, launching an
election/advertising campaign. A common characteristic of these
activities is that each has a one-time focus and a specific purpose and a
desired result.  PM has evelved to plan, schedule and control complex
activities to achieve performance, cost and time objectives for a given
scope of work. This course is designed to convey the principles, tools,
techniques and methods employed in order to be effective in managing
projects. We will use MS Project and Crystal Ball as software tools. We
will also make extensive use of Excel, specifically SOLVER.

Students who complete this course will understand:

= The role of the project manager in an organization and ways of
structuring organizations to accomplish project objectives.

» The fundamentals of project scheduling, including scheduling projects

under uncertainty and resource constraints,

Risk analysis in Project Management

Time/Cost tradeoffs in scheduling decisions

Project budgeting and cost estimation

Preparing a project plan



CASES:

We will analyze and discuss six cases plus the Critical Chain during the course of the
semester, Each team is assigned two cases (or one case plus the Critical Chain) and is
expected to tum in an executive summary NOT EXCEEDING 5 DOUBLE-SPACED
PAGES (7 double-spaced pages for Critical Chain) for each of the two cases assigned 1o
it. Problem calculations, computer outputs, exhibits, figures, etc. may be attached to support
your analysis, but the essence of the solution must be contained in the five pages (seven
pages for Critical Chain). Your executive summary for the cases should consist of three
sections: Problem and Environment, Analysis, and Recommendations. Often you may
need to make certain assumptions in analyzing the problem. Please make reasonable
assumptions and make sure to clearly stale vour assumptions in the analysis section. Your
executive summary of Critical Chain should give a succinct summary of the main points of
the book and how these points relate to the project management concepts and tools covered
in the course. It is important that your executive summary looks very professional. Cases
should be turned in on their due dates. Late cases will not be accepted. Each case will
be presented by one of the teams 1o whom the case is assigned. Presentations will be
STRICTLY limited to 20 minutes. All students are expected to prepare for the case
discussions, Case-to-team assignments are given in the schedule. For cases 34,5 and 6, a
set of questions will be provided. For the remaining cases, questions are given mn the case
write-up. These guestions are provided to guide your analysis, please do not feel limited
by these questions.

TEAM PROJECT

Each team is to prepare a complete project plan for a hypothetical project of its choice. The
choice of project is completely up to you. This could be a building project, a product
development project, a movie making project, a business start-up project, a software
development project or any other project of the teams” choice. Although a hypothetical
project, you should make every effort to make it look very real. If you have pnor
work/project experience, that could come handy.

Your project plan should include the following:

- Project definition and scope
- Project objective: what business is your firm/organization in? And how does this
project fit in with the overall organizational goals?
- Project selection eriteria and economic justification.
- Work Breakdown Structure
- Required resources and allocation of resources to tasks specified in your WHS
- Project Budget
- Project Organization/team
&  Who is responsible of what
o Critical contacts within and outside the organization
- Project Due date, critical milestones
- Project Schedule: network diagram, task start and finish dates, slacks.

LB



Documentation
Areas of uncertanty and nsk; contingency plans for areas of greatest uncernainty

Each team is to tum in an initial project proposal for my review and approval, These
propesals will be retumed to you, with my comments. Each team will make a 20-minute
presentation of ils team project. Your team projects will be graded on completeness and
creativity. [ will also ask for peer evaluations (from the other teams) and take these into
serious consideration in grading your projects.

On the last day of classes, you will be asked to complete a confidential peer evaluation
which will help me decide what grade each individual will receive for the work assigned to
their team. If the peer evaluations indicate that everybody's contnbution to the team effont
was roughly equal, all team members will receive the same grade, If this is not the case, |
will make downward adjustments on the team work (case/project) grades of those team
members who failed to contribute their fair share.

HOMEWORK

Assigned homework problems are indicated in the attached class schedule. Homework
problems will not be handed in for a grade, However, you are strongly encouraged to do the

homework problems
EXAMS
Exams will cover all the assigned readings, class notes and class discussions.
MANCE EVALU N
Opportunity Points
Cases (2(210) 20
Team Project 20 i
Final Exam 60
Total Points 100
Grade Summary :
90 - 100 A
80 - 89 B
65 - 79 C

8 Part of the final exam will be take-home. There will be questions from Critical Chain
and all of the assigned cases on the in-class part of the final exam.



APPROXIMATE SCHEDULE

l. Introduction to the course

2. Topics: Overview of Project Management
Project Selection
Risk Analysis with Crystal Ball
Reading Assignment: Chapters | and 2

Homework 1: Chapter 2, problems 1-10

3. Topics: Project Selection cont.
Project Manager
Project Organization
Reading Assignments:
Chapter 3: pp.118 - 140
“What It Takes To Be A Good Project Manager™ (pp. 180-184)
Chapter 4:

4. Topics:Project Organization Cont.
Project Planning
Reading Assignment: Chapter 5

5. Topies: Project Scheduling
Project Scheduling with M5 Project (handout)
Risk Analysis with Crystal Ball
Reading Assignment: Chapter 8:
Homework 2: Chapter 8, problems: 1, 2, 4, 6-10, 12-16,20-22

6. Topic: Project Scheduling and Linear Programmng (handout).

Case Presentation:
Case 1: Pan Europa Foods SA. (pp. 97-106):

7. Topie: Resource Allocation

Time-Cost Trade-offs
Reading Assignment: Chapter 9: pp. 443-473, 485-494
Homework 3: Chapter 9, problems 1-9

8. Topies: Resource Allocation continued
Budgeting and Cost Estimation
Monitoning
Reading Assignments: Chapter 7: pp.333-347 | Chapter 10: pp. 523-532, 552-558
Handout



Homewaork 4: Chapter 10, problems: 1-9

9. Topics: Budgeting and cost estimation continued.

10, Case Presentations:

Case 2: The Sharon Construction Corporation

Case 3: Procter &Gamble Canada: Dayguil Sampling Operations
Case 4: HM.5. Pinafore

Case 5: East Aurora Fire Department

Case 6: Gadget Toy Company

Caze 7: D.U. Singer Hospital Products Corp. (pp.501-504).

Case 8: Crirical Chain

11. Guest Speaker

12, Team Project Presentations

13. In-Class Final Exam
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MAN XXXX
Logistics and Distribution Management

Instructor: Professor Anand Paul

Course Description

Legistics and distribution is an important part of operaticns management in
general, and of supply chain management in particular. Roughly put, logistics
consists of all the activities that enable a business to make its products available
to consumers at convenient locations, in the required quantities, and at minimum
cost to the company. Firms that have earned a reputation for world class
performance in logistics and distribution management include WalMart and Dell.
After completing this course, you should have a clear understanding of the
challenges firms face in achieving excellence in logistics and distribution.

The specific topics that we shall study in this course are

Distribution Networks in theory and practice

Transportation in the Supply Chain

Distribution Inventory Management

Applications of Modeling and Optimizing in Logistics and Distribution
Logistics Strategy

e

This course has a dual flavour: we shall study both quantitative and qualitative
aspects of logistics. The quantitative or analytic part of the subject deals mainly
with modeling and optimizing logistics systems using Excel. The qualitative part
of the subject involves a study of real world logistics issues faced by firms in
different industries.

Instructional Materials

We will use a custom text consisting of selected textbook chapters, cases, and
other readings. The textbook from which chaplers are excerpted is "Supply Chain
Managemen(” by Sunil Chopra and Peter Meindl (Prentice Hall, 2007, ISEN
9780131730427)

The cases and articles include the following:
« Dollar Tree Logistics (Darden Business Publishing)
« Excel Logistics Services (Kellogg School of Management)
= Mational Logistics Management (Harvard Business Schoaol Publishing)
« Deere and Company Worldwide Logistics (Richard Ivey School of
Businass)
« Tricon Logistics China (Richard Ivey School of Business)



Note on Logrstics in the Information Age (Stanford University)
Tailored Logistics: The Next Advantage (Harvard Business Review)
Get Leverage from Logistics (Harvard Business Review)

Note on the U.S. Freight Transportation Industry (Harvard Business
School Publishing)

& & = =

Grading Policy

Grades will be determined by fitting to a curve. Weights will be assigned to
various components of coursework as follows:

Individual Problem Sets and Assignments 50%
Group Case Submissions 30%

Project Presentation 10%

Project Report 10%

Detailed Syllabus
Topic 1: The importance of Logistics and Distribution

Readings: Note on the U.S. Freight Transportation Industry, Mote on Logistics in
the Information Age

Topic 2 : A Survey of Logistics Problems and Practices

Readings: Text Book Chapters 4 and 5

Topic 3: Fermulating Logistics Optimization Medels; Solving Logistics
Optimization Models using Excel

Readings: Instructor's Notes; Dollar Tree Logistics; Excel Logistics Services

Topic 4: Distribution Inventory Management
Readings: Text Book Chapters 10 and 11
Topic 5: Transportation in the supply chain

Readings: Text Book Chapter 13; Note on the U.S. Freight Transportation
Industry

Topic 6: Logistics Strategy



Readings: Tailored Logistics: The Next Advantage; Get Leverage from Logistics,
Naticnal Logistics Management; Deere and Company Worldwide Logistics;
Tricon Logistics China.
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UF FLORIDA

Graduate Programs in Business 3551 5tuzin Hall
Warrington College of Business Administration PO Box 117169
Department of Decision & Information Sciences Gaknesville, FL 32611-7T169
(352) 3929600
{352) 392-5438 Fax
January 8, 2007
Tax Arnie Heggestad, Chair
Masters” Committes

Warrington College of Business Administration

From4d P00 |. Vakharia, Chair
Department of Decision & Information Sciences
Warrington College of Business Administration

Re: Proposed MS Program in Technology and Supply Chain Management (MS-TSCM)

| am attaching a description of a proposed M5 program in TSCM for discussion and approval by the Mastors’
Committee. [f you need any more information, please let me know, Thanks

The Foundation for The Galor Nation

A Eifiil Dippoisanity Lrel batibn



Name of the proposed degree program: Master of Science with a specialization in
Technology and Supply Chain Management (MS-TSCM).

Description of the Proposed Degree Program:  The MS-TSCM degree will be a
graduate degree with a focus on integrating technology in the study of supply chain
management. This degree will be offered 10 a select group of students who have
completed an undergraduate degree at an accredited institution. Students will meet the
program's requirements by completing courses online (with each semester course
requiring a start-up and final exam in-residence meeting). This form of course delivery
will enhance access w this important educational area throughout the state of Florida and
is consistent with the charge of the University’s Work Plan to “assist the state and the
nation to meet their needs for professionals educated in information technology™ (Work
Plan for UF, 8/15/06, p.19).

The program consists of 30 credit hours and is expected to take 20 months to complete.
The specific set of courses consists of a few existing and several new courses to be taught
by the faculty in the Warrington College of Business Administration {see Exhibit | for a
listing of proposed courses in the Program).

Admission Criteria: All applicants must have (at a minimum) an undergraduate degree
from an accredited educational institution. Applicants for admission must submit recent
official scores for the GMAT or GRE test as well as official transcripts for all previous
academic work. In line with University of Florida policies, applicants whose native
language is not English are also required to submit scores for the Test of English as a
Foreign Language.



Exhibit |
Curri or i MS-TSCM Pr m

All courses are 3 credit-hours.

Semester |
QMB 5303: Introduction to Managerial Statistics
ISM xxxx: Systems Analysis and Design

Semester 2
MAN xxxx: Purchasing and Supplier Relationship Manngement
ISM xxx: Database Management Systems

MAN 5501: Opemtions Management
ISM xxxx: Business Telecom Strategy and Applications

Semester 4
MAN xxxx: Logistics and Distribution Management
ISM oo Data Mining

Semester 5
MAN xx¢x: Project Management
MAN 6619: International Logistics

I
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employed in order to be effective in managing projecis, structuring project
organizations, fundamentals of scheduling; time/cost trade-offs, budgeting, and
cost estimation; and monitoring,

MAN 6591 — Systems ﬁllhﬂ-ﬂl—ﬂdﬂ—l.ﬂtﬁﬂﬂ and Distribution Management

rCmdﬂ

* Contact Hours:

* Description:

Course Changes:

3 Base hours

In this course, you learn how logistics and distribution consists of all the
activities that enable a business to make its ;s':::dm::ls available to consumers at
convenient locations, in the required quantities, and at minimum cost to the

company. After completing this course, you should have a clear understanding
of the challenges firms face in achieving excellence in logistics and distribution.

GEB 5118 — New Yenture Creation

¢ Prerequisites:

OLD - GEB 5114
MNEW — None

GEB 5146 — Family Business Management

¢ Prerequisites:

OLD - GEB 5114
MNEW — None

GEB 5506 — Corporate Intraprencurship

+ Prerequisites:

OLD - GEB 5114,
NEW — None

GEB 6115 - Entreprenenrship

# Prerequisites:

OLD - Designed for MBA students
NEW — None

GEB 6155 — Social Entreprencurship

* Prerequisites:

OLD — Non business students.
NEW - None

GEB 6156 — Entreprencurial Opportunity

¢ Prerequisites:

OLD - Intended for non business students
MNEW — None

FIN 6476 — Ventore Finance

+ Prerequisites:

OLD = FIN 5439 or Master of Science-Finance students,
NEW — None

FIN 6641 — Global Entreprencurship

¢ Prerequisites

OLD — Designed for masters students in business
NEW — None

REE 6935 — Real Estate Case Studies

+ Prerequisites:

OLD — Real estate masters or real estate/TD students
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