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An Equal Opportunity Institution 

WCBA – GENERAL FACULTY MEETING AGENDA 
Friday, September 9, 2005 
103 Stuzin Hall – 2:00 p.m. 

 
1. May 13, 2005 Minutes presented for approval by the Faculty. 

 
2. The Undergraduate Committee presents the following items for approval by the Faculty: 

  
Course Changes: 

 BUL 4443  
 ♦  Title:  OLD – Ethics in Business 
    NEW – Ethics in Global Business 
 ♦  Description:  OLD – Explores issues involving the role of individuals, citizens, business and  
     government in promoting profitable but responsible commerce and  
     socially beneficial business activity. 
    NEW – Explores issues involving the role of individuals, citizens, business and  
     government in promoting profitable but responsible commerce and  
     socially beneficial business activity with a strong emphasis on global 
     processes and institutions, such as international trade, the WTO,   
     NAFTA, the IMF and the World Bank. 

ECO 4504 
 ♦  Title:  OLD – Public Finance 
    NEW - Public Economics 
 ♦  Description:  OLD – The study of the government in a market economy, the effects of  

government expenditures, and who pays the different taxes.  Emphasis is placed on 
current tax and expenditure issues. 

    NEW – Market failures and the role of the government in providing goods and  
services, like education and infrastructure, in a market economy.  The role of the 
government in the provision of various types of social insurance like health insurance, 
social security and welfare.  The effects of taxes on economic behavior. 

 
3. Dean’s Report 

 
4. Other 

 
 

WCBA – GRADUATE FACULTY MEETING AGENDA 
 

1. May 13, 2005 Minutes presented for approval by the Faculty. 
 
2. The Masters Committee presents the following items for approval by the Faculty: 

 
New Courses: 
GEB 6112 – Social Entrepreneurship   

  Credits: 2 
  Contact Hours: 2 Base hours 
  Prerequisites: Non-business students 
  Description: The process of starting, financing, assessing and managing  

  succession mission based for profit and non for profit ventures. 
MAN 6693 – Cross-Cultural Negotiation 

  Credits: 2 
  Contact Hours: 2  Base hours  
  Prerequisites: None 

   Description: Course covers all the fundamental deal making and dispute  
  resolution negotiation concepts covered in MAN 6447 but in  
  a multicultural environment. 
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Course Changes: 
MAN 5141 – Leadership Skills 

  Grade Option: OLD - S/U 
  NEW - Graded 

MAN 5265 – Managing Groups and Teams in Organizations 
  Grade Option: OLD - S/U 

  NEW - Graded 
REE 6045 – Introduction to Real Estate 

  Prerequisites: OLD – none 
  NEW – Graduate Standing 

REE 6105 – Real Estate Appraisal (level change from 5105 pending from 4/05 meeting) 
  Prerequisites: OLD – none 

  NEW – REE 6045 or REE 6395 
REE 6206 – Primary Mortgage Markets & Institutions 

  Prerequisites: OLD – none 
  NEW – REE 6045 or Finance Masters student or FIN 5437 and  
    FIN 5439 (REE 6045 is highly recommended) 

REE 6208 – Secondary Mortgage Markets and Securitization 
  Prerequisites: OLD – none 

  NEW – REE 6045 or REE 6206 or Finance Masters student or  
    FIN 5437 and FIN 5439 

REE 6315 - Real Estate Market & Transactions Analysis 
  Prerequisites: OLD – none 

  NEW – Real Estate Masters or MBA students  
REE 6395 – Investment Property Analysis 

  Prerequisites: OLD – none 
  NEW – REE 6045 or Finance Masters student or FIN 5437 and  
    FIN 5439 (REE 6045 is highly recommended) 

REE 6397 – Real Estate Securities and Portfolios 
  Prerequisites: OLD – none 

  NEW – REE 6045 or REE 6395 or Finance Masters student or  
    FIN 5437 and FIN 5439 

REE 6705 – Geographic Information Systems and Location Analysis 
  Prerequisites: OLD – none 

  NEW – Graduate Standing 
 

3. Informational Item for Graduate Faculty : 
The MBA Committee has approved the following: 

1. Pending State approval of new course, Cross-Cultural Negotiation will be accepted for credit in their program. 
 

4. Change to College Promotion and Tenure Guidelines: 
The College Promotion and Tenure Committee has proposed, for approval, the following change to the guidelines (see 
attached guidelines – proposal for citations as review materials for P&T Committee marked in red).   
 
Also included in this attachment, for information, are administrative updates (marked with yellow marker) that are 
necessary for consistency between the University and College Guidelines.  
 
A second attachment from the P&T Committee describes details and format for the requested citations.  This document 
will not become part of the College Guidelines but will be made available to departments and candidates each year and is 
provided here for information. 
 
5. Dean’s Report 
 
6.        Other 



 

WCBA – GENERAL FACULTY MEETING MINUTES 
Friday, May 13, 2005 
 
1. A motion was made to approve the April 20, 2005 General Faculty Meeting Minutes.  The motion was seconded and the 

Minutes were approved as distributed.  
 
2.       The Undergraduate Committee presented the following items for approval by the Faculty.  A motion was made for the 

Faculty to vote on these changes.  The motion was seconded and the course changes were approved by the Faculty.  Note: 
BUL 4443 was withdrawn from the agenda and will be submitted at a later date.  

  
Course Changes: 
BUL 4443  (WITHDRAWN AND WILL BE PRESENTED AT A LATER DATE) 
 ♦  Description:  OLD –Explores issues involving the role of individuals, citizens, business and  
     government in promoting profitable but responsible commerce and  
     socially beneficial business activity. 
    NEW –Explores issues involving the role of individuals, citizens, business and  
     government in promoting profitable but responsible commerce and  
     socially beneficial business activity with a strong emphasis on global 
     processes and institutions, such as international trade, the WTO,   
     NAFTA, the IMF and the World Bank. 
 
ECO 4622 - United States Economic Development 

♦  Delete from University Curriculum Inventory 
ECS 4334 - Economic and Social History of Modern Russia and the Soviet Union 

♦  Delete from University Curriculum Inventory 
MAN 4504 
 ♦  Title Change: OLD – Operations Management 

  NEW – Operations and Supply Chain Management 
 

A motion was made to adjourn the General Faculty Meeting.  The motion was seconded and the meeting adjourned. 
 
WCBA – GRADUATE FACULTY MEETING MINUTES 
Friday, May 13, 2005 
 
1. A motion was made to approve the April 20, 2005 Graduate Faculty Meeting Minutes.  The motion was seconded and the 

Minutes were approved as distributed. 
 
2. The Masters Committee presented the following items for approval by the Faculty.  A motion was made for the Faculty to 

vote on these changes.  The motion was seconded and the new courses and course changes were approved by the Faculty. 
New Courses: 
FIN 6439 - Private Equity 

  Credits: 2 
  Contact Hours: 2 Base hours 
  Prerequisites: FIN 5439 or Master of Science-Finance (MSF) students 
  Description: Overview of the private equity market and the role of intermediaries.  How 

intermediaries add value in the private equity market. 
FIN 6524 - Investment Analytics 

  Credits: 2 
  Contact Hours: 2 Base hours 
  Prerequisites: Master of Science-Finance (MSF) or MBA with concentration in Finance  
  Description: Examines the theory and the quantitative empirical tools that are necessary 

for global asset allocation in an institutional setting. 
GEB 6105 – Venture Analysis 

  Credits: 2 
  Contact Hours: 2 Base hours 
  Prerequisites: None 
  Description: To explore and critique real-world examples of how new business ventures 

were conceived, stared and run. 
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GEB 6117 – Entrepreneurial Opportunity 

  Credits: 2 
  Contact Hours: 2 Base hours 
  Prerequisites: Non-business students 
  Description: Course is designed to provide non-business graduate students an  

  introduction to entrepreneurship and the entrepreneurial process. 
GEB 6118 – Entrepreneurial Finance 

  Credits: 2 
  Contact Hours: 2 Base hours 
  Description: Investigate conventional principles of corporate finance that can  

  be used to analyze the financing needs of new ventures. 
ISM 6259 – Business Programming 

  Credits: 2 
  Contact Hours: 2 Base hours 
  Prerequisites: ISM 6258 
  Description: Designed as an advanced system implementation course to teach  

  client end system design and implementation.  Topics include  
  objective oriented systems development, databases, networking,  
  security and web application development. 

Course Changes: 
FIN 6427 – Measuring and Managing Value 
 ♦  Prereqs:  OLD  – FIN 5439 & Designed for MBA students 
    NEW – FIN 5439 or Master of Science-Finance students 
FIN 6429 – Financial Decision Making 
 ♦  Prereqs:  OLD  – FIN 5439 & Designed for MBA students 
    NEW – FIN 5439 or Master of Science-Finance students 
FIN 6438 – Study in Valuation 
 ♦  Prereqs:  OLD  – None 
    NEW – FIN 6427 or FIN 6465 
FIN 6465 – Financial Statement Analysis 
 ♦  Prereqs:  OLD  – FIN 5439 & Designed for MBA students 
    NEW – FIN 5439 or Master of Science-Finance students 
FIN 6518 – Investment Concepts 
 ♦  Prereqs:  OLD  – FIN 5439 & Designed for MBA students 
    NEW – FIN 5439 or Master of Science-Finance students 
FIN 6526 – Portfolio Theory 
 ♦  Prereqs:  OLD  – FIN 5439 & Designed for MBA students 
    NEW – FIN 5439 or Master of Science-Finance students 
FIN 6537 – Derivative Securities 
 ♦  Prereqs:  OLD  – FIN 5439 & Designed for MBA students 
    NEW – FIN 5439 or Master of Science-Finance students 
FIN 6547 – Interest Rate Risk Management 
 ♦  Prereqs:  OLD  – None 
    NEW – FIN 6545  
FIN 6549 – Special Topics in Fixed Income Securities 
 ♦  Prereqs:  OLD  – None 
    NEW – FIN 6545  
FIN 6608 – Financial Management and the Multinational Corporation 
 ♦  Prereqs:  OLD  – FIN 5439 & Designed for MBA students 
    NEW – FIN 5439 or Master of Science-Finance or MAIB-Master  
     of Arts in Business Administration-International Business 
FIN 6638 – International Finance 
 ♦  Prereqs:  OLD  – FIN 5439 & Designed for MBA students 
    NEW – FIN 5439 or Master of Science-Finance or MAIB-Master  
     of Arts in Business Administration-International Business 
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REE 5105 – Real Estate Appraisal 
 ♦  Level change: REE 6105  
 ♦  Credit change: OLD  – 3 credits 
    NEW – 2 credits 
 ♦  Contact hr change: OLD  – 3 Base hours 
    NEW – 2 Base hours 
 
3. The following items were presented as informational.  No discussion took place. 
 
The MBA Committee has approved the following:  
- Changes to the MBA Concentration in Entrepreneurship: 
  - Add GEB  6105-Ventrue Analysis to the existing courses offered for the concentration 
  - FIN 6476 and either GEB 6115 or FIN 6642 become required courses 
  - Two of the three remaining courses must be taken as electives (MAR 6836, GEB 6116, GEB 6105)  
 
- REE 6705-GIS/Location Analysis will become an elective option for the MBA Real Estate Concentration 
 
- Upon approval as new courses, the following have been approved for MBA elective credit: 
  FIN 6524 - Investment Analytics (FIN concentration) 
  FIN 6439 - Private Equity (FIN concentration) 
  GEB 6105 - Venture Analysis 
  ISM 6259 - Business Programming (DIS concentration) 
 
The Masters Committee has approved the following: 
- Revised curriculum for MSRE program (see attachment) 
 
 
A motion was made to adjourn the Graduate Faculty Meeting.  The motion was seconded and the meeting adjourned. 
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2005-2006 

COLLEGE OF BUSINESS ADMINISTRATION'S  
SUPPLEMENT TO THE UNIVERSITY PROMOTION AND TENURE POLICY 

(Revised 2/25/98; 9/6/02; 11/02; 8/04) 
Posted on web 7/28/05 

 
The College of Business Administration provides this supplement as clarification of the college's 
application of the University of Florida guidelines and policies regarding promotion and tenure 
(see Attachment A).  The supplement applies to all academic units in the college (these consist of 
the Fisher School of Accounting and the academic departments of the College of Business 
Administration).  The criteria and procedures described below apply to faculty members 
considered for tenure and/or promotion (or offer of appointment) to the ranks at the associate 
professor, professor and distinguished professor and non-tenure accruing faculty being 
considered for promotion to the rank of senior lecturer or master lecturer. 
 

A Broad View of the Process 
 
For decisions on promotion to the rank of senior lecturer, the voting faculty consists of all 
members in the academic unit holding a rank of senior and master lecturer and ranks of associate 
professor and above; for master lecturer, the voting faculty consists of all members in the 
academic unit holding a rank of master lecturer and ranks of full professor and above; for 
promotion to the ranks of associate and professor, the voting faculty consists of all members in 
the academic unit holding a rank equal to or higher than the rank for which the candidate is being 
considered; for the award of the rank of distinguished professor, the voting faculty consists of all 
tenured faculty holding the rank of full professor or higher.  For tenure decisions, the voting 
faculty consists of all tenured members in the academic unit.  All tenure and/or promotion 
packets must be presented to the Dean.  The college's promotion and tenure committee (hereafter 
referred to as the "college committee") will serve in a fact-finding role for the Dean in executing 
his/her duty to evaluate a candidate’s suitability for promotion and tenure.  The transmittal from 
the academic unit to the Dean must conform to the University of Florida policies and procedures. 
 
Specific statements of both the criteria and the promotion procedures for the College of Business 
Administration are provided in the succeeding pages. 
 

Criteria 
 
This section describes the college's application of the criteria for promotion and tenure provided 
within the University of Florida guidelines as stated below. 
 

"The University's criteria for granting promotion, tenure, or for permanent status shall be 
relevant to the performance of the work that the faculty member has been employed to do 
and his/her performance of the duties and responsibilities expected of a member of the 
university community. These criteria recognize three broad categories of academic 
service as follows: 
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(A)       Teaching - Instruction, including regular classroom teaching and  
 distance/executive/continuing education, direction of theses and  

dissertations, academic advisement, extension education programs, and all 
preparation for this work, including study to keep abreast of one's field. 
 

(B) Research – Research or other creative activity including publications. 
 
(C) Service – Public and professional." 

 
In cases of tenure and/or promotion to the ranks of senior lecturer, master lecturer, associate, 
professor, and distinguished professor, evaluations must be based on, and in relation to, 
performance in assignment of research, teaching, and service.  Every effort should be made to 
provide objective evaluations based on the criteria stated below. 
 
A. Promotion to the Rank of Associate Professor
 

Ordinarily, the decision on promotion to associate professor and the tenure decision are 
made jointly. 
 
It is the policy of the college that the sixth seventh year (effective 2005) of continuous 
service in a tenure-earning position shall be considered the "normal" time for 
consideration for tenure.  This policy does not preclude the option made available to 
administrators by the university to allow the nomination for tenure to be made prior to the 
sixth seventh year (effective 2005). 

 
During the appointment process, the appropriate voting faculty of an academic 
unit may wish to recommend a prospective faculty member from another 
institution for appointment to the rank of associate professor without tenure.  At 
the request of the academic unit, the current college committee may evaluate each 
prospective faculty's performance to date in order to assess the potential success 
of the prospective faculty in attaining tenure by the time the years-of-service 
requirement is reached.  In this evaluation, the criteria applied should be the same 
as those applied in considering promotion to the rank of associate professor.   

 
 The criteria for promotion to associate professor and/or tenure are as follows: 
 
 A. 1 Promotion to associate professor, in most cases, requires evidence of distinction  

in the performance of assignment in at least two (2) of the three (3) categories 
(research, teaching and service).  (See Attachment A.) 

 
A. 2 Scholarly research productivity is necessary for promotion.  The candidate must  

present evidence of scholarly work that has been published in refereed journals of 
international standing and/or books or monographs of comparable quality.  No 
specific number of publications or pages of publication will satisfy the criterion.  
Instead, the quality of the research and the candidate's total research 
accomplishment should provide evidence of significant contribution to the 
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literature in the relevant field or fields.  The judgment about research must be 
based on a careful analysis of the candidate's research record. 

 
A. 3 Effective teaching performance is necessary for promotion.  The teaching  

function includes course development, classroom instruction, the counseling of 
students in programs of study and research, and supervision of masters theses, 
doctoral dissertations, and other student research.  Promotion to associate must 
demonstrate teaching at the graduate level.   

 
A. 4 With respect to service, the candidate is expected to be a contributing citizen of 

the university and to contribute to his/her profession.  Service may be evidenced 
by participation in internal governance activities such as university, college, 
school and departmental functions and by professional service such as 
membership on editorial boards of respected journals, and participation in the 
activities of academic and professional organizations. 

 
 
B. Promotion to the Rank of Professor
 

 Ordinarily, the decision on promotion to the rank of professor is considered for 
candidates who are associate professors with tenure at the University of Florida. 

 
However, during the appointment process, the appropriate voting faculty of an 
academic unit may wish to recommend a prospective faculty member from 
another institution for appointment to the rank of professor.  No one will be 
recommended for appointment at the professor level who would not also qualify 
for tenure.  The current college committee must evaluate the prospective faculty's 
performance to date in order to assess by the time the years-of-service 
requirement is reached.    In this evaluation, the criteria applied should be the 
same as those applied in considering promotion to the rank of professor.  
 
The appropriate voting faculty of an academic unit may wish to recommend a 
prospective faculty member from another institution for appointment to the rank 
of professor - with tenure - as provided in 6C1-7.019 of the F.A.C. and the 
Collective Bargaining Agreement for the United Faculty of Florida, Article 15, 
section 15.8.  This document addresses only the tenure consideration of the 
appointment issue and in no way precludes the role of the search committee, the 
rules of the Collective Bargaining Agreement, or the Constitution of the 
University.  
 

In all cases, the criteria to be applied for promotion or appointment to the rank of 
professor shall be: 
 
B. 1 Promotion to full professor, in most cases, requires evidence of distinction in the 

performance of assignment in at least two (2) of the three (3) categories (research, 
teaching and service).  (See Attachment A) 
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 B. 2 The candidate must have a record of distinguished scholarly publications.  This 

record should provide evidence of continued research achievement subsequent to 
promotion or appointment to the rank of associate professor.  No specific number 
of publications or pages of publications will satisfy this criterion.  Instead, the 
quality of the research and the candidate's total research accomplishment should 
provide evidence of significant contribution to the literature in the relevant field 
or fields.  The judgment about research must be based on a careful analysis of the 
candidate's research record. 

 
B. 3 The candidate must have maintained a record of effective teaching.  The teaching 

function includes course development, classroom instruction, counseling students 
in programs of study and research, and supervision of masters theses, doctoral 
dissertations, and other student research.  Promotion to full must demonstrate 
significant involvement with doctoral students and serving on doctoral 
dissertations. 

 
B. 4 With respect to service, the candidate is expected to continue to be a contributing 

citizen of the university.  Service may be evidenced by participation in internal 
governance activities such as university, college, school and departmental 
committees and other functions.  In addition, professional service such as 
membership on editorial boards of respected journals, holding office in 
professional societies, and participation in activities of academic and professional 
organizations will be recognized. 

 
 
C. Award of the Rank of Distinguished Professor
 

The award of the rank of distinguished professor is considered for candidates who are 
professors at the University of Florida. 
 
The criteria for the award of the rank of distinguished professor are as follows: 

 
The rank of Distinguished Professor recognizes an exceptionally distinguished 
record of achievement, considerably beyond the level expected of a Full 
Professor.  It is contemplated that only 3 - 5% of all Full Professors on the 
University of Florida faculty will warrant promotion to the rank of Distinguished 
Professor.  Eminent Scholars are not eligible for promotion to this rank. 
 
Faculty who are promoted to this rank will continue to have the duties of a faculty 
member, as assigned by the appropriate administrator.  In particular, there is no 
reduction of duties associated with this rank, nor is there special funding of 
assistantships or other types of financial support.  There is a promotional salary 
increase when the rank is first awarded. 
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Promotion to the rank of Distinguished Professor requires exceptional performance in at least 
two of the three areas generally used to assess faculty performance:  research (evidence of 
continuous research improvement), teaching (evidence of involvement with doctoral education), 
and service.   A candidate's performance in any two of these areas must have attracted a strong 
national or international reputation, as evidenced by his/her curriculum vitae, outside letters of 
recommendation, and any other materials that the Dean may deem relevant to the case at hand.   
Because candidates will be evaluated on the basis of differing criteria (e.g. research and service 
for one person vs. teaching and service for another), there is no presumption that the "relevant" 
materials will be identical in all cases. 

 
D. Award of the Rank of Senior Lecturer   
 

Faculty in these positions are expected to achieve and maintain effectiveness in their 
primary area of assignment.   

 
 D. 1 With respect to teaching, excellence will be considered necessary for promotion.   
  The teaching function includes course development, classroom instruction, and  
  counseling students.   
 
 D. 2 With respect to service, the candidate is expected to make significant  

contributions to the university and to his/her profession.  Service may be 
evidenced by participation in internal governance activities such as university, 
college, school and departmental functions and participation in the activities of 
academic and professional organizations.  
 

D. 3 With respect to research, the candidate is expected to make significant 
contributions to the research literature if the candidate’s assignment involves 
research.  Where the research assignment is largely “applied”, a candidate should 
make significant contributions related to such activities as generating grant money 
or enhancing outreach activities with supporting clients, for example 

 
D. 4 In all cases, candidates must show a continued growth in their human capital vis-

à-vis their profession and ties to the department.  This could be evidenced by 
participation in scholarly activities such as department workshops and seminars, 
in continuously improving or developing courses, in professional activities, etc.   
 

 
E.  Award of the Rank of Master Lecturer
 

Promotion to master lecturer requires evidence of sustained effectiveness in the 
performance of primary assignment. 

 
 E. 1  With respect to teaching, there must be a sustained record of excellence in 

courses.  The teaching function includes course development, classroom 
instruction, and counseling students. 
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E. 2 With respect to service, the candidate must have continuing evidence of effective 
service.  Service may be evidenced by participation in internal governance 
activities such as university, college, school and departmental committees and 
other functions.  In addition, professional service such as holding office in 
professional societies, and participation in activities of academic and professional 
organizations will be recognized. 

 
E. 3 With respect to research, the candidate is expected to make significant 

contributions to the research literature if the candidate’s assignment involves 
research.  Where the research assignment is largely “applied”, a candidate should 
make significant contributions related to such activities as generating grant money 
or enhancing outreach activities with supporting clients, for example. 

 
E. 4  In all cases, candidates must show a continued growth in their human capital vis-

à-vis their profession and ties to the department.  This could be evidenced by 
participation in scholarly activities such as department workshops and seminars, 
in continuously improving or developing courses, in professional activities, etc.   

 
 

Procedures 
 
This section primarily focuses upon tenure and promotion procedures and serves as clarification 
of the college's administration of the general instructions provided by the university's Office of 
Academic Affairs. 
 
The College of Business Administration requires that candidates considered for tenure and/or 
promotion to the ranks of senior lecturer, master lecturer, associate professor, professor and 
distinguished professor be considered at both the academic unit and the Dean levels.  In the case 
of promotion, this would also apply for candidates in equivalent academic positions (i.e., 
research scholars, etc.). 
 
F.  Letters evaluating the candidate's research contribution will be invited in a manner 

consistent with the following guidelines: 
 

F. 1 For all tenure accruing ranks:  At least six (6) letters will be solicited from leading 
research scholars outside the university who are senior scholars in the candidate's 
field.  The college committee will select the reviewers from names submitted to 
them by the candidate and the academic unit.  The candidate will provide a list of 
no fewer than four (4)  prospective reviewers, along with a description of 
credentials (as well as special academic or professional relationships between the 
candidate and the prospective reviewers) from which the college committee will 
select no fewer than two (2) reviewers.  At least four (4) other reviewers are to be 
suggested to the college committee by the Academic Unit Head, in consultation 
with the senior faculty of the academic unit, also including a description of 
credentials and special academic or professional relationships between candidate 
and prospective reviewers.  In unusual circumstances, the Academic Unit Head 
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may include a maximum of one (1) research scholar currently employed by the 
University of Florida but outside the College of Business Administration.  
Descriptions for the reviewers who respond will be included in the official packet.  
On reviewing the list of prospective reviewers, the college's committee may 
request the names of additional reviewers.  

 
The Dean will be responsible for the solicitation of letters from reviewers.  At 
least three (3) (changed to five (5) by University Guidelines in 2005/06) letters 
from external reviewers must be received before the voting faculty of the 
academic unit meet to discuss and vote on the candidate. 
 

F. 2 For non-tenure accruing ranks (Senior Lecturer or Master Lecturer):  At least six 
(6) letters will be solicited from leading academics within or business 
professionals within or outside the university who are in the candidate's field.  
The college committee will select the reviewers from names submitted to them by 
the candidate and the academic unit.  The candidate will provide a list of no fewer 
than three (3) four (4) prospective reviewers, along with a description of 
credentials (as well as special academic or professional relationships between the 
candidate and the prospective reviewers) from which the college committee will 
select no fewer than two (2) reviewers.  At least three (3) four (4) other reviewers 
are to be suggested to the college committee by the Academic Unit Head, in 
consultation with the senior faculty of the academic unit, also including a 
description of credentials and special academic or professional relationships 
between candidate and prospective reviewers.  Descriptions for the reviewers who 
respond will be included in the official packet.  On reviewing the list of 
prospective reviewers, the college's committee may request the names of 
additional reviewers.  

 
The Dean will be responsible for the solicitation of letters from reviewers.  At 
least three (3) five (5) [change in University Guidelines for 2005/06] letters from 
external reviewers must be received before the voting faculty of the academic unit 
meet to discuss and vote on the candidate. 

F. 3 Solicitation letters to prospective reviewers will follow a standard form, to be 
provided by the college committee, and will be modified as necessary for 
variations across academic units.  They shall include a statement of the college 
criteria, an indication of whether or not the candidate has waived his/her right of 
access to a) the evaluation letters and b) the identity of those providing 
evaluations, an explanation that the University may not be able to adhere to the 
confidentiality of the letters should a dispute arise over the promotion and tenure 
process, and a request that the reviewer provide an assessment of the candidate's 
research performance.  Also, at the option of the candidate, a brief biosketch and 
statement of research and/or teaching goals may be included.  When appropriate, 
the reviewer may also be asked to comment on the candidate's teaching and 
service record.  Finally, the reviewer will be asked to indicate the basis on which 
judgments are made and to indicate whether the candidate would likely be 
promoted or granted tenure at institutions comparable to the University of Florida.  
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For all candidates, copies of representative publications, creative works, etc., will 
be included with the letter of solicitation.  

 
F. 4 If a candidate for promotion and/or tenure withdraws from the process or is 

denied after the solicitation of outside letters and that candidate is considered 
again in a subsequent year, the college committee should be apprised of the names 
(but not the content of the letters) of the previous external reviewers.  This 
information will be used in making decisions about whom to contact for a 
subsequent review.  In general, it is expected that the candidate, the Academic 
Unit Head and the college committee will exercise good faith and good judgment 
in such an instance. 

 
F. 5 All letters of recommendation received will be included in the packet. 
 
Except under unique circumstances, the procedures described in (A.2) and (A.3) above 
will be applied in evaluating the tenure potential of candidates for appointment from 
other institutions. 

 
G. Composition of the Candidate's Promotion (and/or Tenure) Packet
 

The candidate's promotion and tenure packet should follow the standard order required 
by the Office of Academic Affair's tenure and promotion guidelines, and present 
information in an objective fashion so that the substance of the file is neither diminished 
not enhanced by the format.  It must include the following materials: 
 
G 1. The Dean's letter of recommendation. 
G 2. The academic unit head's letter of recommendation (added after the vote of the 

academic unit). 
G 3. Letters from the reviewers. 
G 4. A statistical summary of teaching evaluations by the faculty member's students 

are to be provided.  This should include: 
a)  the results for the overall rating of instructor scores; 

 b) the results for the question on the amount learned; 
 c) the results for the question on the amount of effort required; 
 d) the results for the question on the difficulty of the subject matter;   

e) the corresponding mean results for the academic unit and/or 
college (specifying clearly which comparison is being presented). 

A summary of the candidate’s grade distributions and peer teaching evaluations 
are to be provided as well. 
 NOTE:   Any tenure cases with below average teaching must include 

multiple peer evaluations.  The Academic Personnel Board wants to see 
evidence that the academic units and the candidate were following a plan 
of self-improvement. 

G 5. Letters approving previous tenure service, when applicable. 
G 6. Copies of the last five annual letters of evaluations by the academic unit head. 
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G 7. Any further information (including written statements of research and/or teaching 
goals, if provided by the candidate, and/or candidate responses.) 

 
H. In order to provide information to eligible department members in a coherent manner, the 
 Department chairman may appoint a committee to organize and review the candidate’s  
 qualifications.   
 

Such a committee should produce a written report that is made available to the eligible 
department members at least two (2) business days before their first meeting. The written 
report will make no summary recommendation about the candidate’s qualifications, 
though it may assess the scholarly and professional merits of the candidate’s individual 
accomplishments.  This report will become part of the candidate’s packet as an 
attachment to the Academic Unit Head’s letter.   

 
The promotion and tenure packet, containing the materials described in item B above 
(except bios and letters from reviewers where the candidate has waived right of access), 
must be made available for review by the candidate.  

 
After the candidate has signed the packet to indicate it is complete, the packet (including 
any written response by the candidate but excluding letters from reviewers) should be 
made available for review by the appropriate voting members of the academic unit.  For a 
promotion candidate at the lecturer rank, a copy of the teaching portfolio and other 
materials relevant to assigned duties (i.e. software, service portfolio, publications, etc.); 
for a promotion and/or tenure candidate at a rank above lecturer, copies of publications, 
syllabi, final exams and teaching evaluations for the past two (2) years will be available 
for review as needed or requested.  The academic unit head must then call a meeting of 
the appropriate voting faculty (no sooner than 48 hours after making the packet available 
to them) to discuss the record.  A second meeting, at least one day (24 hours) after the 
first meeting concludes, of the appropriate voting faculty, will be called to administer a 
vote by secret ballot on the candidate. The discussions and the materials reviewed must 
be confidential. The faculty vote must be administered and recorded as required by all 
relevant rules of the University of Florida. If new materials or information, including the 
Academic Unit Head's letter and the Dean's letter, but excluding letters from reviewers 
where the candidate has waived right of access, are added to the packet after the 
commencement of consideration, a copy must be sent to the candidate who may attach a 
brief and concise response to the materials. 
 
The Academic Unit Head must add his/her letter on the candidate to the promotion and 
tenure packet, record the vote, sign the nomination and forward the packet to the Dean.    
 
After the Department vote has been taken and the packet has been forwarded to the Dean, 
the college committee will meet to discuss and assess the candidate’s qualifications in 
order to provide the Dean with additional information on which to base his/her decision. 
In addition to the completed packets and other materials reviewed by the voting 
departmental faculties, citation information about the candidates’ papers, in accordance 
with predetermined sources and format, will be available to the committee. The 
committee will summarize its findings relative to the candidate’s qualifications for 
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promotion and tenure and report to the Dean. The college committee shall provide 
recorded assessments of whether or not the individual meets the standards for tenure set 
by the college. [change in University Guidelines for 2005/06] 

 
The Dean will meet with the college committee to discuss his/her reaction to the report.  
The Dean will make his/her decision.  He/she will then meet with the committee to 
apprise the members of the decision and review the process followed for that year.  The 
Dean will then forward all candidates’ packets. 
 
Upon notification of the President’s decisions and/or recommendation on promotion 
and/or tenure nominations, the Dean and the chair of the college committee will report 
the outcome to the faculty. 
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ATTACHMENT A 

 
Excerpts from the University of Florida guidelines for promotion and tenure and the Florida 
Academic Code (F.A.C.) : 
 
Certain paragraphs related to promotion and tenure criteria contained within both the F.A.C. 
(6C1-7.019) and the University guidelines, read as follows: 
 
 Criteria for Tenure and Promotion
 

The criteria for promotion or for granting of tenure shall be relevant to the performance 
of the work which the faculty member has been assigned to do and to the faculty 
member's duties and responsibilities as a member of the University community. These 
criteria recognize three (3) broad categories of academic service as follows: 

1. Instruction, including regular classroom teaching, direction of theses and 
dissertations, academic advisement, extension activities, and all 
preparation for this work including study to keep abreast of one's field. 

2. Research or other creative activity including scholarly, peer-reviewed 
publications. 

3. Professional and public service* 
 

In most cases, all three types of activities mentioned above will be expected, although the 
ratios may vary widely.  Promotion and tenure, in most cases, should require distinction 
in at least two (2) of the three (3) categories, one of which should be that of the faculty 
member’s primary responsibility, although merit should certainly be regarded as more 
important than variety of activity.  Distinction", as used in this context, means 
appreciably better than the average college faculty member of the candidate's present 
rank and field.  Reviews of nominations for promotion and tenure shall contain evidence 
that such a comparative judgment has been made and that letters of recommendation 
from outside the University have been sought for the evaluation of research and creative 
or extension service activities. 
 

------------------------------------ 
 
*  Earlier, in the section on annual evaluation of the F.A.C. (6C1-7.010 (2)(d) Service), the 

following is stated: 
 

"...Only those activities which are related to a person's field of expertise or to the 
mission of the University shall be evaluated.  ..." 
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