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2.1.

2.2.

COLLEGE ORGANIZATION AND PURPOSE

The Warrington College of Business is one of the basic degree-granting units of the
University of Florida.

The missionof the Warrington College of Businessiis:

The Warrington College of Business’s missionis to build a better society by creating
influential research and educating tomorrow’s business leaders.

The academicunits of the College are: The Hough Graduate School of Business; The
Heavener School of Business; The Fisher School of Accounting; andthe departments of
Finance, Insurance, and Real Estate; Information Systems and Operations Management;
Management; and Marketing.

The chief executive administrative officer of the College shall bethe Dean, whois
responsible to the President of the University for administration of the College andshall
be theagent of the facultyfor the executionof educationpolicy.

The Dean may appointsuch associate andassistant deans, directors, and assistants as
the Dean deems necessary to the effective accomplishment of the Dean’s goals, subject
to theapproval of the President and the Board of Trustees. The Dean may establish,
with approval of appropriate officers of the University, Centers that further the
research, teaching, andservice missionof the College.

THE FACULTY OF THE WARRINGTON COLLEGE OF BUSINESS

Composition

The faculty of the College shall consist of all members who hold the ranks of lecturer or
above, or the equivalent, in academic ranks in the academicunits of the College; non-
teaching officers of research or extensionwho holdthe rank or rank- equivalent of
lecturer or higherinthe College; members of the faculty of another college who teach
regularly in the College as part of their duties, when soappointed by specificaction of
the deans concerned; and the Dean, Senior Associate Dean, Associate Deans, Assistant
Deans, of the Collegeandthe President of the University, as voting ex-officio members.

Appointment of Faculty Members

Nominations for the appointment of faculty members shall be made by the academic
unitheadsandshall be submitted to the Dean for approval or rejection. In the event of
approval, the nomination should be transmitted to the President.
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Recommendationfor Promotion and/or Tenure of Faculty Members

Recommendations for promotion and/or tenure of faculty members shall be madein
accordance with,andpolicies outlined in, the University of Florida Constitution, Senate
Bylaws, Warrington College of Business Guidelines, Fisher School of Accounting
Guidelines.

Sustained Performance Evaluations

All tenured faculty will participatein a required performance evaluationand provide
inputto thechair, using the criteria for annual evaluations.

AcademicPrograms

Subject to thelimitations of higher approval, the faculty of the College shall exercise
control over the academic affairs of the College. These are defined to include:

(a) requirements for admission andgraduation;

(b) form of degrees to be conferred;

(c) arrangementandcontent of the curricula;

(d) recommendation of students who areto be granted degrees

The faculty of the Fisher School of Accounting shall exercise control over (a), (b), (c),and
(d) with respectto theundergraduate and masters degree programs of the School.

THE GRADUATE FACULTY

Graduate Programs inBusiness

The Graduate Faculty of the College known collectively as Graduate Programs in
Business.

Composition

All members of the faculty of the Warrington College of Businesswho have been
appointed by the Graduate School to membershipin the Graduate Faculty of the
University shall be considered members of the Graduate Faculty and Graduate Programs
in Business.

Duties

The Graduate Faculty of the Warrington College of Business shall have all powers and
duties relating to graduate students and programs that the College faculty has with
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respectto undergraduate students and programs underthese bylaws and in
cooperation with the Graduate School of the University of Florida.

UNIT ORGANIZATION

Definition

The departmentis the fundamental unit of academicadministration withinthe College
as itiswithinthe University. Thehead of a departmentisa chair. Aschoolshallbea
unitsubordinateto a college andis organized fora special program of studies. The head

ofa schoolisa director, Academic unit heads are subject to the supervision of the Dean
of the College.

The academicunithead is appointed by following normalUniversity of Florida hiring
practices. Theacademicunitheadshallberesponsible for budgetary matters, physical
facilities, and personnel mattersintheirjurisdiction, inconsultationwiththeirfaculty,
and shall call such meetings as are necessary for the faculty to exerciseits general
responsibility for the academic program as provided in Section4.5 below.

In conjunction with the periodic evaluation of academicunits, called for by the
University of Florida Regulation, orthe Collective Bargaining Agreement for those
facultyin the bargaining unit, the Dean shall consult members (defined insection 4.4
below) of each academic unit, individually and confidentially, for an opinion on the
continuance of its academic unithead. This consultation shall take placeatintervals
concurrentwiththeterm of appointment of theacademicunithead. An academic unit
head shall beappointed by the Dean for terms of from threeto five years.

Members of Academic Unit Faculty

The members of an academicunitshallbeall those faculty members who holdthe rank
of lecturer or higherin theacademicunitbudgetand suchother persons who teach in
ordoresearchintheacademic unitand areaccepted by academicunitvote.

Program

The program of an academicunitshall be conducted by the faculty throughan academic
unithead who shall have general responsibilityfor the teaching, research, and service
activities of the unit.
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MEETINGS OF THE FACULTY

The Dean, or such person as the Dean shall designate, shall preside atall faculty
meetings.

A member of the Dean’s administrative staff shallserve as secretary to the faculty and
shall keep a permanentrecord of its proceedings. Draft minutes shallbe circulated to
members of the faculty for consideration at a subsequent facultymeetingand are
subjectto approval by thefacultyatthe subsequent meeting.

Both the College faculty and the Graduate Faculty shall meetin separate meetings at
leastonce eachsemester, excluding the summer semester. Faculty meetings shall be
called by the Dean with advance notice of atleast ten workingdays. Faculty members
and faculty committees mayrequestitemsto be placedontheagendaintheformofa
written requestto the Dean. Such requests mustbe made atleast fifteen working days
prior to the meeting. Curriculum changes must have been consideredby the
appropriate committeein orderto be placed on the agenda. Written copies of the
proposed changesinthe curriculum must bedistributedto thefaculty atleast five
working days in advance of each meeting.

A quorumshallconsist of one-third of the votingfaculty membersin residence. The
absenceof a quorum does notinvalidate actions of the faculty in an otherwise regular
faculty meeting unless a call for guorum countis made by a faculty member in
attendanceatthe meetingand an objection is raised in the meeting to an actionto be
takenintheabsence of a quorum. The quorum call and objection must be made prior to
voteon the item. Intheeventofa quorumcallanda failedquorum, the facultycannot
takevalid action on theitemthatisthe subject of the calland objection.

votingshall belimited to the faculty of the College. No onewho is a candidateforan
advanced degreeinthe Collegeis entitled to vote.

Roberts’ Rules of Order shall guide the conduct of faculty meetings. The presider of the
meeting will ruleon any point of order raised in the meeting.

An agenda shall be prepared and circulated at|east five working days in advance of each
meeting. By a vote of two-thirds of the faculty members in attendance, non-agenda
items may beadded and discussed, but no actionmay betaken ontheseitems. These
non-agendaitems mustbeavailableinwritingandbedistributedat the beginning of the
meeting. However, no new degree programs, new concentrations inexisting degree
programs, or curriculum changes shall be considered as non-agenda items by the faculty.

When circumstances warrant, at the discretion of the dean or a majority of the Faculty
Advisory Committee, the faculty of the College mayvote by email. The faculty mustbe
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given a period of five days to vote. |If any member of the faculty raises anobjection to
anemail vote, theissue mustbevoted uponata meeting of the faculty of the College.

ADMINISTRATORS’ MEETINGS

The Dean, Senior Associate Dean, Associate Deans, Academic Unit Heads, and Program
Directors will meet at | east twice each semester.

COMMITTEES

Thereshall be the following standing committees of the College and Graduate faculty.
Doctor of Business Administration (DBA) Committee
Faculty Advisory Committee
Information Resources Committee
Master of Business Administration (MBA) Committee
Ph.D. Committee
Promotionand Tenure Committee
ResearchCommittee
Specialized Graduate Programs Committee
Teaching Committee
Undergraduate Committee

For matters relating to the undergraduate and master’s | evel academic programs of the
FisherSchool of Accounting, the functions of the above committees shall be performed
by committees of the faculty of the Fisher School of Accounting.

Faculty members will be appointed to the University Senate, Sabbatical Evaluation
Committee, search committees, and other university-directed committees, as directed
by the appropriate universityauthorities.

Unless otherwise stated, faculty appointments to committees withterms greaterthan
oneyear will be staggered.

Ad hoc Committees



Ad hoc committees can be formedby the Dean, Chair, or by faculty, as needed.
Members of these committees shall volunteer forthe assignmentandshall elect a chair
fromamongtheirmembers, ifa chairis deemed necessary.

(Statements of the nature of functions of the college committees are shownon the
following pages.)



DOCTOR OF BUSINESS ADMINISTRATION (DBA) COMMITTEE

Membership:

Chair:

Secretary:

Term of Membership:

PurposeandFunction:

Regular Meetings:
Other Meetings:

Agenda:

Minutes:

Other:

Resources Available:

Onegraduate faculty member from each academic unit, selected
ina mannerdetermined by the faculty of each academicunitand
nominatedto the Dean by theacademicunithead;anda
chairperson.

Appointed by the Dean for a one-year term.

Elected by the Committee for a one-yearterm. Ex-Officio: Senior
Associate Dean(non-voting)

Two-year term for faculty members.

The Doctor of Business Administration (DBA) Program aims to
integratethetheory andpractice of business withthe context of
currentissues thatthebusiness worldfaces. The DBAis a
professional doctorate that emphasizes the application of theory
to actual businessissues. The DBA program will help candidates
develop proficiency inapplied research by improving their
methodological and analytical skills. Participants who successfully
complete the program will be equippedfor high-evel positionsin
numerous sectors includinghigher education and consulting.

None.
When called by the Chairon one week’s notice to members.

Prepared by Chair, made available to members one week prior to
meeting.

The secretary shall prepare minutes of each meeting and, when
the minutes have been approved by the Committee, shall post the
minutes to the onlinesite for college committees.

The Chairwillpreparean annual report of the work done by the
Committee and will postthereportto theonlinesite for college
committees.

Office of the Senior Associate Dean.



FACULTY ADVISORY COMMITTEE

Membership:

Chair:
Secretary:

Term of Membership:

PurposeandFunction:

Regular Meetings:

Two members from each of the academic units, will be elected by
the faculty. Membership is restricted to tenured faculty. Faculty
members in dean, director, or academicunitheadpositions are
noteligible. All faculty members eligibleto votein a faculty
meeting areeligible to vote for the membershipfromtheir
academicunit. Ballots will be sent by the Dean’s officeto each
department with a vacancy; all faculty eligible to serve will be
listed on the ballot; voting will be handled electronically.

Elected by the Committee for a one-yearterm.
Elected by the Committee for a one-yearterm.

All members shall serve a two-yearterm. Terms will be staggered.
Eachyear, five members will be elected. An eligible faculty
member may serve no more than two consecutive terms, butis
otherwiseeligible for serviceatanytime.

To serveasan elected representative body of the faculty with
elected leadership. The FACis charged, together with the Dean,
with:

1) Developingand overseeingtheimplementation of shared
governanceinthe College; 2) Developing withthe College
administration, the continuing strategic plan of the College; and 3)
Periodicevaluationof the effectivenessof shared governancein
the College. In addition, the FAC provides a forum for advice to
and consultation with the Dean regarding College policies.

Inaddition, the committee advises andrecommends policy to the
College administrationand faculty on matters related to the
overall welfare of the faculty, students, and administrators of the
College. This chargeincludes, butis notlimited to, consideration
of means to foster freedom of academicinquiry and expression,
equity, minority affairs andacademic ethics in the commonlife of
the College and its members. On a majorityvote of the
committee, thechairmaycall a general meeting of the faculty.

None
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Other Meetings:

Minutes:

Other:

Resources Available:

When called by the Chair with reasonable notice to members.

The secretary shall prepare minutes of each Committee meeting
and, when the minutes have been approved by the Committee,
shall postthe minutes to the online site for college committees.

The Chairwillpreparean annual report of the work done by the
committee

and will postthereportto the onlinesite for college committees.

Office of the Dean.
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INFORMATION RESOURCES COMMITTEE

Membership:

Chair:
Secretary:

Ex-Officio:
Term of Membership:

PurposeandFunction:

Regular Meetings:
Other Meetings:

Agenda:

Minutes:

Other:

Resources Available:

One member from each academic unit, appointed by the Dean
from faculty members nominated by academic unit heads.

Appointed by the Dean for a one-year term.
Elected by the Committee for a one-yearterm.

Associate Deanandthe Director of Information Technology (non-
voting)

Two-year term for faculty members.

To enhancetheacquisitionanduse of information and
communications resources, including computer databases and
technology, library resources, and telecommunications.

None.
When called by the Chair with one week notice to members.

Prepared by the Chair, made available to members one week prior
to meeting.

The secretary shall prepare minutes of each meeting and, when
the minutes have been approved by the Committee, will post the
minutes to the online site for college committees.

The Chairwillpreparean annual report of the work done by the
Committeeand postthereporttotheonlinesitefor college
committees.

Office of the Senior Associate Dean.
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MASTER OF BUSINESS ADMINISTRATION (MBA) COMMITTEE

Membership:

Chair:
Secretary:

Ex-Officio:

Term of Membership:

PurposeandFunction:

Regular Meetings:

Other Meetings:

Agenda:

Minutes:

Other:

Resources Available:

One member of the graduate facultyfrom each academic unit,
appointed by the Dean from faculty members nominated by
academicunit heads.

Appointed by the Dean for a one-year term.
Elected by the Committee for a one-yearterm.

Senior Associate Deanfor Graduate Programs, the Assistant Dean
and Director of the MBA Program and the Director of Student
Services of the MBA Program (non-voting)

Two-year term for faculty members.

The MBA Committee oversees the development, management,
and review of allimportant aspects of the MBA Programs. Specific
activitiesinclude (butare notlimited to) course and program
development, curriculum, formulation of student admission and
placement strategies, studentrelations, and budgets. The
committee will make recommendations to the Dean, Program
Director,and WCBA faculty regarding all significant aspects of the
MBA programs. The committee recommends to the faculty new
courses orcourses to be discontinued and minimumadmissions
and degreerequirements forthe MBA degree.

None.

When called by the Chair with one week’s notice to members, or
unanimous consent.

Prepared by the Chair, made available to members one week prior
to meeting.

The secretary shall prepare minutes of each meeting of the
Committee and, when the minutes have been approved by the
Committee, shall post the minutes to the onlinesite for college
committees.

The Chairshall prepareanannual report of the work done by the
Committee and will postthereportto theonlinesitefor college
committees.

Officeof the Director of the MBA program.
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PH.D. COMMITTEE

Membership:

Chair:

Secretary:

Term of Membership:

PurposeandFunction:

Regular Meetings:
Other Meetings:

Agenda:

Minutes:

Other:

Resources Available:

Onegraduate faculty member from each academic unit, selected
ina mannerdetermined by the faculty of each academicunitand
nominatedto the Dean by theacademicunithead;anda
chairperson.

Appointed by the Dean for a one-year term.

Elected by the Committee for a one-yearterm. Ex-Officio: Senior
Associate Dean(non-voting)

Two-year term for faculty members.

Responsible for overseeing the development, management, and
review of the Ph.D. programs of the College. Specificactivities
include, butare notlimited to, making recommendations to the
Dean, the programdirectors, andthe WCBA faculty with respect
to courseandprogram development, formulation of admission
and placement strategies, new courses and courses to be
discontinued, or courses to be discontinued, and policies related
to budgeting.

None.
When called by the Chairon one week’s notice to members.

Prepared by Chair, made available to members one week prior to
meeting.

The secretary shall prepare minutes of each meeting and, when
the minutes have been approved by the Committee, shall post the
minutes to the onlinesite for college committees.

The Chairwillpreparean annual report of the work done by the
Committee and will postthereportto theonlinesitefor college
committees.

Office of the Senior Associate Dean.
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PROMOTION AND TENURE COMMITTEE

Membership:

Chair:

Term of Membership:

PurposeandFunction:

Regular Meetings:
Other Meetings:

Agenda:

Other:

Resources Available:

Three elected by tenured faculty; two appointed by the Dean.
Thereshall beatleast onefaculty member from eachacademic
uniton the committee. Tenured full professors, except heads of
academicunits, are eligible for membership. Onlytenured faculty
members areeligible to vote. Ballots willbesent by theDean’s
officeto alltenured faculty; all faculty eligible to serve fromthe
areasthathavea vacancy will belisted on the ballot; voting will be
handled electronically.

Elected by the Committee for a one-yearterm. Secretary: None.

All members shall serve a three-yearterm. Terms will be
staggered. Each year atleast one member will be elected and one
member will be appointed. An eligible faculty member may serve
no morethan two consecutive terms, butis otherwise eligible for
serviceatanytime.

To servein a “fact-finding” capacityto assistthe Deaninhis
evaluationof:

1) Candidatesfor tenureandpromotion,including candidates for
new appointments of associate and full professor from academic
units;

2) Three-year review for progress towardtenure
None
When called by the Chair with one week’s notice.

Prepared by the Chair, made available to members one week prior
to meeting.

None.

Office of the Dean.
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RESEARCH COMMITTEE

Membership:

Chair:
Secretary:
Term of Membership:

PurposeandFunction:

Regular Meetings:
Other Meetings:

Agenda:

Minutes:

Other:

Resources Available:

Five members of thetenured faculty: three elected; two
appointed by the Dean.

Appointed by the Dean for a one-year term
Elected by the Committee for a one-yearterm
All members shall serve a two-yearterm

The committeeis charged withencouraging andaiding research;
recommending criteria for the administration of research grants
and programs, as requested; assisting in the selection of award
recipients, as requested; identifying and/or evaluating
recommendations for major interdisciplinary research proposals
for the Collegeresearch support. AFisher School of Accounting
standingcommittee shall perform these functions withrespect to
the research program of the Schoaol.

None
When called by the Chairwith atleast one week’s notice

Prepared by the Chair, made available to members one week prior
to meeting.

The secretary will prepare minutes of each Committee meeting
and, when the minutes have been approved by the Committee,
shall postthe minutes to the online site for college committees.

The Chairshall prepareanannualreport of the work done by the
Committee and will postthereportto theonlinesitefor college
committees.

Office of the Senior Associate Dean.

16



SPECIALIZED GRADUATE PROGRAMS COMMITTEE

Membership:

Chair:
Secretary:

Ex-Officio:

Membership:

PurposeandFunction:

Regular Meetings:
Other Meetings:

Agenda:

Minutes:

Other:

Resources Available:

One member of the graduate faculty from each academic unit,
selectedin a mannerdetermined by the faculty of eachacademic
unitand nominated to the Dean by the Academic Unit Heads; and
a chairperson.

Appointed by the Dean for a one-year term
Elected by the Committee for a one-yearterm

Senior Associate Deanfor Graduate Programs (non-voting) Term
of

All members shall serve a two-yearterm

Recommends to the faculty new courses or courses to be
discontinuedand minimum admission and degree
requirements for masters degrees other thanthe MBA and the
MAcc. These matters may originate with the Committee or reach
the Committee through recommendations by academic units,
other faculty committees, the student council, or individual
faculty members or students.

None
When called by the Chairon one week’s notice to members

Prepared by Chair, made available to members one week prior to
meeting

The secretary shall prepare minutes of each meeting and, when
the minutes have been approved by the Committee, shall post the
reportto theonlinesite forcollege committees.

The Chairshall prepareanannualreport of the work done by the
Committeeand will postthereportto theonlinesite for college
committees.

Office of the Senior Associate Dean.
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TEACHING COMMITTEE

Membership:

Chair:
Secretary:
Ex-Officio:

Term of Membership:

PurposeandFunction:

Regular Meetings:
Other Meetings:

Agenda:

Minutes:

Other:

Resources Available:

One member from each academic unit, appointed by the Dean
from faculty members nominated by academicunit heads; one
studentfromthe Heavener School of Business, one student from
the Hough Graduate School of Business, andone student fromthe
Fisher School of Accounting, (non- voting) from nominations made
by the Directors of the Heavener School of Business, the Hough
Graduate School of Business, and the Fisher School of Accounting.

Appointed by the Dean for aone-year term
Elected by the Committee for a one-yearterm
Director of the Teachingand Learning Center (non-voting)

Two-year termfor faculty members. One-year termfor student
members

To encourage and aid qualityteaching andto facilitate the
evaluationofteaching

None
When called by the Chair with reasonable notice to members

Prepared by the Chair, made available to members priorto the
meetings

The secretary shall prepare minutes of each meeting and, when
the minutes have been approved by the Committee, shall post the
minutes to the onlinessite for college committees.

The Chairwillpreparean annual report of the work done by the
Committee and will postthereportto theonlinesitefor college
committees.

Secretarial resources of the academic units andthe Copy Center of
the Warrington College of Business. Computer and Research

Assistant timerequired to conduct analyses.
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UNDERGRADUATE PROGRAMS COMMITTEE

Membership:

Chair:
Secretary:

Ex-Officio:

Term of Membership:

PurposeandFunction:

Regular Meetings:
Other Meetings:

Agenda:

Minutes:

Onefaculty member fromeachacademicunit, appointed by the
Dean from faculty members nominated by academic unit heads;
two undergraduate students; one from the Heavener School of
Business;and one from the Fisherschool of Accounting; (non-
voting), appointed by the Dean from nominations made by the
Director of the School of Business.

Appointed by the Dean for aone-year term
Elected by the Committeefor a one-yearterm

Director of the Heavener School of Business (non-voting)
Associate Director for Academic Advising (non-voting)

Two-year term for faculty members. One-year term for student
members

The Undergraduate Programs Committee oversees the
development, management, and review of allimportant aspects
of the undergraduate degree programs. Specificactivities include
(butarenotlimited to) courseand program development,
curriculum, formulation of student admissionand placement
strategies, studentrelations, and budgets. The committee will
make recommendations to the Dean, Director, and CBA faculty
regarding all significant aspects of the undergraduate programs.
The committee recommends to the faculty new courses or
courses to be discontinued and minimumadmissions anddegree
requirements forthe BSBAand BABA degrees.

Committees of the Fisher School of Accounting shall perform all of
the above functions forthe undergraduate programs of the Fisher
School of Accounting.

None
When called by the Chair with reasonable notice to members

Prepared by the Chair, made available to members priorto the
meetings

The secretary shall prepare minutes of each meeting of the
Committee and, when the minutes have been approved by the
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Other:

Resources Available:

Committee, shall postthe minutes to the onlinesite forcollege
committees.

The Chairshall prepareanannual report of the work done by the
Committee and will postthereportto theonlinesitefor college
committees.

Undergraduate Programs Office
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9.1

9.2

STUDENT COUNCIL

The faculty of the College shall recognize and appropriatel y constituted student council
(referred to as the Business Administration College Council) to set up formal regularized
communication among the College’s student body, faculty, and administration. The
faculty of the Fisher School of Accounting shall recognize an appropriately constituted
student council (referred to as the Fisher School of Accounting Council) to set up formal,
regularized communicationamong the School’s student body, faculty, and
administration. Other academic units mayrecognize appropriately constituted student
organizations to improve communications among students, faculty, and administration.

INTERPRETATION AND AMENDMENTS

The faculty, throughaction in regular or called meetings, shallby majority vote be the
final authority on interpretation of these bylaws.

Amendments to these bylaws may be proposed and discussedata meeting of the
faculty asregularagendaitems and may not be added as a non-agendaitem. They shall
then be rewritten as necessary, based on discussion at the faculty meeting, redistributed
to thefaculty andplaced on theagenda for the next faculty meeting for action. If
passed by a majority of those attending, the amendment becomes effectiveatonce
unless otherwise stated. However, amendments to bylaws cannot be madeduringa
summer term. Written copies of proposed changes in the College bylaws must be
distributed to the faculty atleast five workingdays in advance of any meetingatwhich
they areconsidered.
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