2009 Challenge — Ron Jon Surf Shop

Background of Ron Jon Surf Shop

It was 1959 and on the New Jersey shore, a bright young man named Ron
DiMenna was just discovering the sport of surfing with fiberglass surfboards. His
pastime soon became a passion, and homemade surfboards would no longer do.
When DiMenna's father heard that his son wanted his own custom surfboard
from California, he suggested, "Buy three, sell two at a profit, then yours will be
free." His dad was right, and Ron Jon Surf Shop was born. The original Ron Jon Surf Shop opened in Long Beach
Island, New Jersey in 1961. DiMenna sold surfboards out of that tiny Jersey shore shop, supplying former
customers with surfboards to open their own surf shops on the East Coast. When he headed to Florida two
years later and opened the "One-of-a-Kind" Ron Jon Surf Shop in Cocoa Beach, he sold even more. Today, Ron
Jon Surf Shop has grown into a world-famous surfing Mecca. Ron Jon Surf Shop in Cocoa Beach, Fla. is a whole
water world of eternal summer fun, encompassing more than two acres, overflowing with more surf wear,
sportswear and beach gear than is available in any other single venue. The addition of stores in Fort
Lauderdale, Orlando, Key West, Fort Myers and Panama City Beach, Fla. and Myrtle Beach, S.C. brings the Ron
Jon surfing mystique closer to loyal followers in those areas.
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The Ron Jon Surf Shop Project

As retail consultants, each team is expected to develop a business plan and store design that embodies the
brand image of Ron Jon Surf Shop and optimizes their retail performance. It will provide you with
opportunities to express your creativity, apply learned skills and knowledge to transfer ideas into actionable
plans, work on real business/design issues with industry experts, and experience the value of teamwork in
multi-disciplines. The project is to plan a 12,000 sq. ft. Ron Jon store in the Florida panhandle (Destin).

Presentations should include, but may not be limited to:

Store design including storefront and interiors

Layout of the approximately 12,000 sqg. ft. space

Business Plan (Financial plan - income statement for store development and first year of business)
Merchandise Plan (Assortment plan and merchandise strategy)

Marketing Plan

Ron Jon Surf Shop provided the following resources:

Cocoa Beach store tour

Presentations of Corporate Strategy, Marketing Programs, and Operations

Merchandise/assortments based on Cocoa Beach store - Client Folder/DVD

Marketing overview based on Cocoa Beach - Client Folder/DVD

Current RISS stores in Fort Lauderdale, Orlando, Key West, Fort Myers and Panama City Beach, Myrtle Beach,
etc. — Client Folder/DVD

Store drawings/blue prints of Panama City store (interior and exterior) — Client Folder/DVD

TV spots (DVD)

Radio spots (DVD)



Participating Schools

Albright College

Brunel University in UK

Florida State University

Georgia Southern University
Indiana University

Michigan State University

Ryerson University in Canada
Tampa Art Institute

University of Alabama at Birmingham
University of Arkansas

University of Florida

University of Minnesota-Twin Cities
University of Wisconsin-Madison



Last Name \First Name \Major School
Natalie Merchandising University of Minnesota-Twin Cities
Mandy Business Brunel University, West London
Katie Merchandising University of Arkansas
Elizabeth Merchandising Florida State University
Gentry Marketing University of Florida
Esther Interior Design University of Florida (Interior Design)
Beth Interior Design University of Florida (Interior Design)
Kirsten Retail management Art Institute of Tampa
Mark Business Indiana University
Jessica Marketing Georgia Southern University
Malyia Merchandising Florida State University
Andrew Marketing University of Florida
Katie Interior Design University of Florida (Interior Design)
Noaman Interior Design University of Florida (Interior Design)
Yellow |Butler Claire Marketing Indiana University
Yellow |Kyser JoAnna Marketing Georgia Southern University
Yellow |Jackson Amy Retail management Michigan State University
Yellow |Aponte Jonathan Merchandising Florida State University
Yellow |Lau Jeffrey Finance University of Florida
Yellow |Nguyen Thu Interior Design University of Florida (Interior Design)
Yellow |Pae Joo Youl Interior Design University of Florida (Interior Design)
Green  |Victory Ashley Fashion Merchandising |Albright College
Green  [Oliveira James Business University of Alabama - Birmingham
Green  |O'Hara Tara Retail management Ryerson University
Green  [Liuyin Song Finance University of Wisconsin-Madison
Green  |Petrie Jenny Marketing University of Florida
Green  (Orr Ashley Interior Design University of Florida (Interior Design)
Green  [Bevan Mina Kim Interior Design University of Florida (Interior Design)
Orange [Conner Lauren Fashion Merchandising |Albright College
Orange [Cruz Paola Merchandising Georgia Southern University
Orange |[Becerra Stephanie Retail management Ryerson University
Orange [Yun Fei Jia Finance University of Wisconsin-Madison
Orange [Santiago Laura Business University of Florida
Orange [Struth Shannon Interior Design University of Florida (Interior Design)
Orange (Wall James Interior Design University of Florida (Interior Design)
Pink Cotugno Kaitlin Fashion Merchandising |Albright College
Pink Beatty Canural Business University of Alabama - Birmingham
Pink Leitao Rick Retail management Ryerson University
Pink Shah Dharmang Finance University of Florida
Pink Zaccaria Danielle Marketing University of Florida
Pink Tomaszewska |Dorota Interior Design University of Florida (Interior Design)
Pink Turmero Amly Interior Design University of Florida (Interior Design)




Programs

Before arrival
Connected through Facebook ("Charrette competition") and Emails; Participating in an exercise that
understands team roles and maximizing the potential of each role during the Charrette.

Day 1 (Tuesday, March 17th): Team brand identify presentation and Team building exercise

o Ron Jon Surf Shop and spend time on the beach

Store Tour

"4 Executive presentations

' e Debbie Harvey, President, Chief Operating Officer, Ron Jon
Surf Shop

e Thomas E. O’Keefe, Executive Vice President, Chief
Financial Officer, Ron Jon Surf Shop

e Heather Lewis, Director of Marketing, Ron Jon Surf Shop

e Don Niemann, Director of Merchandise Buying, Ron Jon
Surf Shop

e Mitchele Goodwin, VP of Operations

e Dave Russell, Director of Distribution

e Team brainstorming and happy time on the beach

Day 3 (Thursday, March 19th): Meet industry expert panels

Creative design: Kenneth Walker, Managing Director, Walker
Group Design

Communication/Advertising: Hal Vincent, Director of Account
Management, Pyper Paul + Kenny

Finance: Bill Alcorn, Former Sr. VP, Controller and CPO, JCPenny
Merchandising: Don Niemann, Director of Merchandise Buying,
Ron Jon Surf Shop

Retail technology solution: Julia Arnette, Vice President in Global
Retail Industry, IBM

Human resource management: Mary Beth Garcia, Director,
Novations Group Inc.



http://www.facebook.com/home.php?#/group.php?gid=51258764753&ref=ts

Day 4 (Friday, March 20th): Work day

Day 5 (Saturday, March 21st): Final presentation

Judges:

Kenneth Walker, Managing Director, Walker Group Design

Debbie Harvey, President, Chief Operating Officer, Ron Jon Surf Shop

Thomas E. O’Keefe, Executive Vice President, Chief Financial Officer, Ron Jon Surf Shop
Heather Lewis, Director of Marketing, Ron Jon Surf Shop

Don Niemann, Director of Merchandise Buying, Ron Jon Surf Shop

Tom Henken, Vice President + Director of Design, api(+)

First Place Team:
Orange — Video | Slides

Second Place Teams:
Red - Video | Slides
Blue — Video | Slides
Yellow — Video | Slides
Green — Video | Slides
Pink — Video | Slides

Photo Gallery:
http://picasaweb.google.com/UFRetailCenter/2009ACRACharrette?feat=directlink#

Commentary:

It was a very educational experience because the case was very realistic. We got great information from Ron
Jon's and everyone was very helpful. I've done quite a few case competitions and this was very well organized
and very useful. It's a little unfortunately that the prizes were not as great as last year's, but it's a tough
economy ---participating student (Liuyin Song, University of Wisconsin-Madison)


http://video1.cba.ufl.edu:8085/streaming/oh/crer_ron_jon_presentations/team2.wmv
http://www.cba.ufl.edu/mkt/retailcenter/docs/charrette3_orange.pdf
http://video1.cba.ufl.edu:8085/streaming/oh/crer_ron_jon_presentations/team6.wmv
http://www.cba.ufl.edu/mkt/retailcenter/docs/charrette3_red.pdf
http://video1.cba.ufl.edu:8085/streaming/oh/crer_ron_jon_presentations/team5.wmv
http://www.cba.ufl.edu/mkt/retailcenter/docs/charrette3_blue.pdf
http://video1.cba.ufl.edu:8085/streaming/oh/crer_ron_jon_presentations/team4.wmv
http://www.cba.ufl.edu/mkt/retailcenter/docs/charrette3_yellow.pdf
http://video1.cba.ufl.edu:8085/streaming/oh/crer_ron_jon_presentations/team3.wmv
http://www.cba.ufl.edu/mkt/retailcenter/docs/charrette3_green.pdf
http://video1.cba.ufl.edu:8085/streaming/oh/crer_ron_jon_presentations/team1.wmv
http://www.cba.ufl.edu/mkt/retailcenter/docs/charrette3_pink.pdf
http://picasaweb.google.com/UFRetailCenter/2009ACRACharrette?feat=directlink

Thank you so much to the Miller Retail Center for this opportunity to be able to network with interdisciplinary
students from different states, countries, and majors. | learned so much from this experience that | would
have never discovered regarding team work in my other classes. As an interior design student, | now have a
better understanding of my role and how it fits into the real world. In the classroom setting, | feel that as
students, we are to design for our clients the way "WE WANT IT," but this Charrette taught me that we need
to respect the client's mission and values and design to fit their needs and not our wants. My team dynamic
was better than | could ask for! We respected each others ideas and input and talked it through together. In
addition, we learned a lot from each others major. To be honest, | had no understanding of the financial
aspect of this Charrette. Once again, in school, we are allowed to just come up with creative ideas without the
barrier of "budgets."” However, in the real world, it must be considered. From the very beginning our team had
fun like you said it should be and | think that that's a very important part of this process and as a result of that
our team collaborated very well with each other. Thank you once again and | would hope that this Charrette
be available again for next year's students! :) ---participating student (Thu Nguyen, Interior Design, University
of Florida)

It is one that | will always remember...by participating student (Andrew Kisz, Marketing, University of Florida)
| had such a wonderful experience! | learned a lot from everyone, and | will never forget it...by participating
student (Jessica Perdue, Marketing, Georgia Southern University)

| enjoyed my day at the competition. Being around students is always energizing and | enjoyed their
questions...by participating industry panel (Bill Alcorn, Former Sr. VP, Controller and CPO, JCPenney)

It is rare to have such an opportunity to both teach and learn at the same time...by judge (Don Nieman,
Director of Merchandise Buying, Ron Jon Surf Shop)

What a fabulous charrette! | know the participating students benefited tremendously--they scale a

steep learning curve in such a short period of time. Seeing the comprehensive quality of the proposed
solutions was truly inspirational... Meg Portillo (Interior Design Department Chair)

Sponsors:
Platt Retail Institute, Body Central, ACRA, Miller Retail Center

id F. Miller Center for
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