BUL 6441 Business Ethics and Corporate Social Respdity
Tuesday and Thursday®and 3rd periods

Dr. Virginia Maurer

Office: 219A Stuzin

352-392-1048 or 392-0163 (Office)

352-376-2867 (Home)

Spring 2004, fourth module

virginia.maurer@chba.ufl.edu

Course Syllabus

1. Office Hours. Tuesdays 2:00-4:00 and by appointment and by eangtime. If
you need to see me, either stop by my office od $e@ an email. If | am there
and able to see you, | will. Otherwise, | will dptck to you and arrange an
appointment.

2. Department Chair. The chair of the Management Department of the \Wgtoin
College of Business is Dr. Larry DiMatteo, 201 $tuZAll complaints go to him
if you cannot resolve them with me.

3. Course Materials:

You will need the following books. The first oneagailable through local
textbook sellers and on the web. The others willlis&ributed free in class.

1.

4.
5.
6. Occasional articles distributed in class

Halbert and Ingulli, Law and Ethics in the Busin&ssironment (4
edition)

2. James B. Twitchell, Lead Us Into Temptation
3.

Sissela Bok, Lying: Moral Choice in Public and Rt& Life (Vintage
1999)

Mimi Swartz and Sherron Watkins, Power Failure: Tisde Story of the
Collapse of Enron (2003)

Web-based sites, as per syllabus below

4. Scope of the Course:The course will examine the practical issues ofagers
in addressing ethical and moral problems in busingsvill draw on a variety of
materials and experiences as a basis for analyaridgvaluating the manager’s
and the firm’s options and decisions. | encouramety think critically and to
develop an analytical framework for thinking abbusiness ethical problems.

5. Grades.The course involves a substantial amount of repdnd writing. You
are expected to attend every class, to have theriaatin advance, and to be
prepared to discuss them. In addition,



1) You will write a 1-page preview paper for 8 of itlasses (see
below);
2) You will write four 4-5 page reaction papers (see below);

There will be no formal examinations in the coui&ee grade will be based on

1) Preview papers (10%)
2) Reaction papers (80%)
3) Class contribution and participation (10%)

Note: Class preparation and attendance are cribdhle success of the course. Each
person makes a unique contribution that is misdeehvabsent. Do not miss class unless
it is urgent that you do so. If you must miss clgésase account for your absence either
before the class or as soon thereafter as pratgicab

You should feel free at any time to discuss withymer grade or performance or any
other similar matter.

6. Format of the Course The course will involve informal discussion osigmed

reading materials and an occasional speaker.

. A Note on the Instructor. Dr. Maurer is the Hurst Professor of Business laa

Legal Studies; former chair of the Department ohisigement; and Director, Poe
Financial Group Business Ethics Program. She mdugte of Northwestern
University (B.A.) and Stanford University (M.A.0J.). She is Past President of
the Academy of Legal Studies in Business; pasbeditchief of theAmerican
Business Law Journal; has served on numerous college, university, and
professional boards and committees; likes to resite, cook, and travel.

. The Preview PapersThe preview paper is one double-spaced typed ipage
which you explain what you think are the major &sposed in the reading
assigned for that day, and what issues you wokidtb see raised in class. It is
not a summary of the reading. | want evidenceybathave read the assignment
and given thought to the issues and problems #g0Ehe purpose of the preview
paper is to help you prepare for a lively classussion. A preview paper must

be handed in at the beginning of the class to whidhrelates. If you are absent,
you maynot write a preview paper for that class. You may tarkeep a copy

to remind yourself of what issues you thought werpgortant.

Note that the preview paper must be double spacedd consume no
more than a page (Ok, a few sentences over onto teecond page is
OK). It should not be a recitation or descriptionttd teading. You are
supposed to have done the reading, thought ahaurtdtsynthesized
issues that should be discussed. Only papersc¢haie this objective

will receive strong grades. | grade these paperguscheck, check +,
check -, or, if warranted, a 0. Papers that wekintiee requirements stated



above normally receive a check. Exceptionally wielhe papers get a
check +. Papers that are less than what | expeeivea check -. Awful
papers could get a O, but | have never given a 0.

9. The Reaction PapersAn essay of 4 to 5 doubled spaced typed pagesimgado
a reading, a class session, or a topic relevamiaterials in the class. You could
write on assigned readings, even if we did not ctivem in class (and we won'’t
cover all readings in class). Try to distribute yeubject matter across papers
between types of reading — don’t, for example, ic@nyourself to one topic or
one book for all of your ideas and reactions. Yaymrite on handouts or on
materials you glean from the media that relat®pacs in the course.

Your reaction can be drawn from personal experigpeesonal opinion, more
detached reflection on the topic, or from furthesearch or reading on the topic. |
suggest that you try a variety of approaches isdlpapers — perhaps one draws
on your experience while another draws on newslastand commentaries on a
topic.

You are free to be somewhat creative in your readt the subject, but the essay
should have a thesis, be well-argued, and welltgwritWrite in standard English,
in memo form, with no misspelled words and no mgf@mmatical errors. It
should bedoubled spacedOnly papers that fulfill these objectives wilteve
good grades.

These papers are graded using the traditionaf ttde but with the addition of
some gradations that are not part of UF’s scaleekample, you might receive
something like an A-/B+ on a paper, signally to yoat this was almost within
the low A range (UF does not give minus grades)diitle better than a B+.
Inevitably, there is subjectivity in reading an@djng essays, but | seek to apply
the above standards and to distribute gradesas arid equitable manner. | will
not grade you based on whether | agree with ydike@ryour conclusions; | will
reward strong reasoning, relevance to and appicati ethical concepts
developed in class and class materials, and gotichgvr

A reaction paper is due in class, in print on eaicthhe following datesMarch

18, March 30, April 13, and April 22. You may submit papers early if you wish.
If you are unable to attend class you may turrptqeer in early or you may e-
mail it as an attachment. If you e-mail it, ortifd late | will dock the grade. |
want the papers on paper and on time so that ¢cae all of them anywhere and
so that | can write all over them if | see fit (sstimes | do).

10. Assignments and class topics.

Class #1 March 2 Introduction —no reading required



Class #2 March 4 Foundations
Ingulli and Halbert, Chapter 1 Law, Ethics and Besis: An Introduction
Explore these links:

http://www.scu.edu/SCU/Centers/Ethics/practicingisien/whatisethics.html

http://www.scu.edu/SCU/Centers/Ethics/practicingisien/approach.html

http://lwww.scu.edu/SCU/Centers/Ethics/practicingigien/canethicsbetaught.html

http://lwww.scu.edu/SCU/Centers/Ethics/practicingisien/thinking.htm

http://www.scu.edu/SCU/Centers/Ethics/practicingisien/framework.html

Class #3 March 16 Whistleblowing: When Things Go Ba
Halbert and Ingulli, Chapter 2, The Duty of Whistl@wving
Twitchell, Chapter 1 Attention Kmart Shoppers anttdduction
Bok, Intro and chapters 1-2
Explore these links:

http://www.whistleblowers.org/

http://www.whistleblowers.org/overview.htm

http://www.whistleblower.org/

Optional: Explore these links ddtilitarianism -

http://ethics.acusd.edu/presentations/Theory/dtilinism/index files/frame.html

http://www.utilitarianism.com/utilitarianism.html

http://www.utm.edu/research/iep/b/bentham.htm

http://www.utm.edu/research/iep/r/ruleutil.htm




NOTE: CLASS WILL NOT MEET ON MARCH 18.
Class #4 March 23
Deliverable: Reaction Paper #1
Halbert and Ingulli, Chapter 3 Privacy and TechggldElectronic Monitoring
Bok, chapters 3 and 4
Twitchell, Chapter 2 The Language of Things
Optional: Explore these links ddeontology and duties and on virtue ethics

http://www.utm.edu/research/iep/d/duties.htm

http://www.molloy.edu/academic/philosophy/SOPHIAdkaeontology.htm

http://lwww.utm.edu/research/iep/v/virtue.htm

Class #5 March 25

Halbert and Ingulli, Chapter 6 Justice and a Snatde Economy: Environmental
Protection

Bok, chapters 5 and 6
Twitchell, Chapter 3 But First, a Lot of Words frddur Sponsor

Optional: Explore these links dreligious ethics and Justice Ethics

http://www.iit.edu/departments/csep/PublicWWW/cddes/cmj codes.html

http://lwww.geocities.com/Athens/Parthenon/1643/safthl

Class #6 March 30 Speaker: Mr. Dick Monroe
Deliverable: Reaction Paper #2
Read Bok, Chapters 7 and 8

Twitchell, Chapter 4 Boxed In



Class #7 April 1
Halbert and Ingulli, Chapter 5, Government RegatatiWorkplace Safety
Bok, Lying, Chapters 9-10
Twitchell, Chapter 5 The Branding Experience

Optional http://www.nationalreview.com/novak/novak081602.asp

Class #8 April 6
Halbert and Ingulli, Chapter 7 Marketing and Infation: Advertising
Bok, Chapters 11 and 12

Twitchell, Chapter 6 The Function of Fashion infage of Individualism

Optional: Explore these links

http://www.members.tripod.com/mustread/

http://www.aap.org/advocacy/shifrin898.htm

http://www.aap.org/advocacy/releases/jstmtevc.htm

Class #9 April 8
Halbert and Ingulli, Chapter 8 Risk Allocation: Humts Liability
Bok, chapters 13 and 14
Twitchell, chapter 7 Enough Talk: Let’s Shop!
Explore these links:

http://www.nationalreview.com/comment/comment072066m|

http://www.californialung.org/index.html

http://lwww.essential.org/monitor/mm1998/98july-asmbke3-sidel.html




Class #10 April 13
Halbert and Ingulli, Chapter 9 Ownership and Crxeigti Intellectual Property
And Twitchell, chapter 8 The Liberating Role of Gamption
Bok, chapters 15 and 16
Class #11 April 15 - Discussion of Swartz/Watkins(Complete
Swartz/Watkins by April 15)
Deliverable: Reaction Paper #3
Optional: Explore some of the following websitesiluyou feel you have a good sense
for the issues:

http://www.hrw.org/reports/1999/enron

http://www.cnn.com/SPECIALS/2002/enron

http://lwww.elaw4enron.com/

http://www.chron.com/content/chronicle/special/@itfm

http://www.thedailyenron.com/

http://www.time.com/time/2002/enron

http://search.news.yahoo.com/search/news?p=arthdetsen

Class #12 April 20 Discussion of Swartz/Watkins, cx.

John Cassidy, The Greed Cycle, The New Yorker,e®epéer 23, 2002 p. 64 (distributed
in class)

Class #13 April 22Wrap Up

Deliverable: Reaction Paper #4






