
Draft Course Calendar with Intensive Case Studies and Exercises on Price Reviews for 
FOUNDATIONS COURSE IN UTILITY REGULATION IN AFRICA 

LUSAKA, ZAMBIA (ELECTRICITY AND WATER ONLY) 
 Day 0 Day 1 Day 2 Day 3 Day 4 Day 5 
   

REGULATORY REFORM: 
CONTEXT, CHOICES, AND 

PROCESS  

 
ECONOMIC REGULATION 

FUNDAMENTALS  AND DATA 
NEEDS 

 
EFFICIENCY MEASURES AND 

REVENUE REQUIREMENTS  

 
SETTING RATES TO COLLECT 

REVENUES WHILE 
ACHIEVING OTHER GOALS 

 
SUSTAINABILITY AND 

REGULATION 

Early  Private preparation Private preparation Private preparation Private preparation Private preparation 
08h30-
10h00 

 Understanding Drivers and 
Experiences in Utility and 

Regulatory Reform: 
 

Jorry Mwenechanya 
Paul Sotkiewicz 

1 

Fundamental Tools of  Rate-of-Return 
Regulation 

(including asset valuation, WACC and 
allowable expenses) 

 
Anton Eberhard 

6 

Benchmarking Techniques for 
Determining Efficiency Measures 

and Potential Efficiency Gains  
 

Paul Sotkiewicz 
11 

Debriefing the Exercise in 
Determining the Revenue 

Requirement and Initial Prices 
14 

Financial Model of the Regulated 
Firm 

  
Paul Sotkiewicz 

18 

10h00-
10h30 

 TEA/COFFEE TEA/COFFEE TEA/COFFEE TEA/COFFEE TEA/COFFEE 

10h30-
12h00 

 Overview of regulatory models: 
cost of service RoR,  price-cap, 
revenue cap, bench-marking and 

franchise  regulatory methods 
 

Paul Sotkiewicz 
2 

Fundamentals of Price Cap & Revenue 
Caps Regulation– Setting initial prices, 

X-factors, and inflation indices  
 

Anton Eberhard 
7 

12h00-
13h00 

 

Exercise in Determining Firm 
Efficiency and X-factors using 

Benchmarking Techniques 
including Debriefing 

10h30-12h30 
12 

Tariff Rebalancing and Pricing 
and Rate Design Fundamentals 

including  pro-poor tariffs 
10h30-12h30 

 
Jorry Mwenechanya 

Paul Sotkiewicz 
 

15 
 

Exercise is Checking the 
Financial Model for Consistency 

with Forecasts and for 
Over/Under-Earning  

10h30-12h30 
19 

13h00-
14h00 

 

Syndicate Groups: 
Case study exercises in choosing 
regulatory mechanisms to achieve 

objectives  
Discussed over Lunch 

3 

Syndicate Groups: 
Case Study Exercise in Determining 

Data Needs and Methods of Obtaining 
Data to Conduct Price Reviews 

Discussed over Lunch 
8 

LUNCH 12h30-13h30 LUNCH 12h30-13h30 LUNCH 12h30-13h30 

14h00-
15h30 

ARRIVAL Debriefing of Case Study 
Discussions and Potential Ways 

Forward 
 

Paul Sotkiewicz 
4 

Debriefing of Case Study Discussions 
and Potential Ways Forward 

 
Jorry Mwenechanya 

9 

Syndicate Groups: 
Case Study Exercise in 
Determining Revenue 

Requirements (ROR) and Initial 
Prices (PC/RC) 
13h30-17h30 

13 

Syndicate Groups:  
Allocating Costs and Designing 

Rates to Collect the Revenue 
Requirement, maintain Cost 

Reflectivity, and Implement Pro-
Poor rates 

13h30-17h30 
 

16 

Debriefing of Financial Model 
Exercise 

20 

15h30-
16h00 

 TEA/COFFEE TEA/COFFEE TEA/COFFEE TEA/COFFEE TEA/COFFEE 

16h00-
17h30 

A Step-by-Step Guide to 
Conducting a Price Review: 

Understanding the Process and 
Steps  

 
Paul Sotkiewicz 

 5 

Hybrid Regulatory Mechanisms: 
Mitigating Political, Financial, and 

Regulatory Risk due to 
Imperfect/Asymmetric Information 

 
Paul Sotkiewicz 

      10 

 Debriefing of Cost Allocation, 
Price/rate Setting Exercise 

17    

Conclusions: Thinking back on 
What Has Been Done and 

Lessons Learned 
 

Jorry Mwenechanya 
21 

 
2 Private preparation Private preparation Private preparation Private preparation  
19h00-
20h00 

DINNER DINNER DINNER  

20h00 -  

18h30 
WELCOME 
FUNCTION 

Prof 
Mwenechanya 

Private preparation 

 

Private preparation Private preparation  

 



Day 1 
 
Session 1: This session would be similar to the intro session in Cape Town and here in Gainesville on trends and drivers of reform. Except this session will focus more on the uses 
of regulatory mechanisms and not touch upon markets. It will be heavy on the Latin American experience. This will require low to medium additional work to revise. 
 
Session 2: This session is the same overview session I have been using in Cape Town and Gainesville and I believe sets the stage for the exercise in Session 3. This will require 
no work to revise. 
 
Sessions 3-4: This case will look similar to the case I used in Cape Town and in Gainesville this month, but again with more of a focus on the regulatory mechanisms and trade-
offs of each mechanism. This will require low to medium work to revise. 
 
Session 5: This is the revised session I gave in Cape Town which goes through step-by-step the process of the review. This is caps off the day and places everybody in the same 
spot for the next four days, something Paul Noumba Um felt was important. This will require low work to revise. 
 

Day 2 
 
Sessions 6-7: These will be the same types of sessions we have delivered before on ROR, PC, RC. These sessions will be important leading up to the data needs exercise. These 
require no to low work to revise. 
 
Session 8-9: Mark had suggested from his case he did with the Uganda Telecom regulator that determining data needs was extremely important for them, and I suspect it will be 
for all of our participants. This exercise, given the previous two sessions, will let the participants work through the data they need to compute revenue requirements and efficiency 
measures. This case will require a great deal of work to develop. 
 
Session 10: Given that there will be some discussion from the previous day on political, financial, and regulatory risk and from the exercise of data needs, exploring hybrid 
regulatory mechanisms in some detail may offer participants a way around some of these issues. This session requires low work to revise. 
 

Day 3 
 
Session 11: An entire session dedicated to benchmarking would be useful so participants can see the varying methods as well as the complexity involved. This session requires a 
great deal of work to develop more fully. 
 
Sessions 12: Participants will be given a simple benchmarking case to compute to see what the results are under various assumptions. This will take a great deal of work to 
develop and operationalize in Excel. 
 
Session 13-14 (Day 4): With data in hand, and some ideas about the efficiency of firm relative to a benchmark, participants can begin to derive the revenue requirement, think 
about what x-factors they will apply, and any hybrid mechanisms they wish to implement. (hopefully they will work in the evening). The first hour we will use to go over the 
spreadsheet model to familiarize participants. This will take a great deal of work to get the data and make it all make sense and know that it works before giving it to 
participants.  
 
 
 

Day 4 



 
Session 15: This is similar to the rate design session I gave in Cape Town, plus I want to add in pro-poor issues, hence the need for two hours. This session provides the preview 
for setting actual prices by customer class to meet the revenue requirement. This session will require medium work to revise and put together. 
 
Sessions 16-17: Now participants can compute prices for each customer class to meet the revenue requirement and meet other goals. This session will potentially require a 
great deal of work to make the numbers work and so Excel handles inputs. 
 

Day 5 
 
Sessions 18-20: This is the day to familiarize the participants with how sensitive outcomes can be to forecasts. Once they have a plenary session discussing financial models of 
the firm, they can see what happens to the firms profits/losses when various factors change such as demand, or underestimating costs or efficiency gains. The debriefing would refer 
back to the previous days’ work in the role of information and accuracy of forecasts and data and may indicate the need for a hybrid type model. These sessions will take a great 
deal of time to prepare and ensure consistency in the numbers in the financial model. 


